
 

 

 

We often use third party sources and database providers in the course of our work. We believe that the sources and methodologies we use 

are reliable; however, we make no representation or guarantees as to the accuracy or completeness of information obtained through third 

party sources and database providers.  

 

 

Warning: This report includes information and descriptions related to sexual abuse, sexual misconduct, and/or 

grooming. This may be triggering to readers who have had similar experiences personally or have close friends or 

family members with a similar experience. We encourage you to care for your safety and well-being. The content of 

this report is not appropriate for children.   
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INTRODUCTION 
Broadmoor Baptist Church (“Broadmoor”) engaged Guidepost Solutions LLC (“Guidepost”) to conduct an independent 

investigation of sexual abuse allegations reported to Broadmoor, to review and assess the pastoral response to the 

allegations reported, to review existing policies, procedures, and training related to child protection and response to 

reports of abuse, and to provide documentation of our findings and recommendations. Broadmoor also requested that 

we receive other past or current reports of sexual abuse, and that the engagement could be expanded to include 

subsequent investigations of sexual abuse matters that arise during the main investigation. Further discussion as to 

the specific scope of work outlined for the Guidepost engagement is provided below.  

 

Broadmoor initiated this investigation and assessment in November 2022 after receiving a disclosure of sexual abuse 

by a former youth pastor (“YP1”) from a reporting party (“Reporter 1”). A Letter of Engagement was fully executed on 

November 22, 2022. From the beginning of our engagement, Broadmoor’s leadership displayed a commitment to 

transparency. Relevant documents requested by Guidepost were produced. Further, at Guidepost’s request in November 

2023, Broadmoor contacted current and past Broadmoor members via email to request that they participate in a survey 

to gather information relevant to the scope of this investigation.  

 

Throughout this engagement, Guidepost communicated regularly with the Broadmoor leadership and, when appropriate 

the Church Council (“CC”), who consistently supported our work. A key component of our investigation was our 

independence. The investigation was conducted, and this Report describing our factual findings, observations, and 

recommendations was written without any undue influence by Broadmoor or others. The findings herein are solely our 

own. There is no attorney-client relationship between Guidepost and any other party and none of the communications 

between Guidepost and Broadmoor or its entities are protected by the attorney-client privilege.  

 

EXECUTIVE SUMMARY 
A. Investigative Findings 

 

Broadmoor engaged Guidepost to investigate allegations of sexual abuse, including grooming by a former Broadmoor 

youth pastor (“YP1”), review and assess pastoral responses, review existing policies, procedures and training and 

document findings and recommendations. Broadmoor agreed the engagement could be expanded to include 

subsequent investigations and assessments including matters that may involve outside law enforcement agencies and 

their investigations. The engagement was expanded to include Broadmoor’s response to a report of sexual abuse 

unrelated to YP1 which came in during the course of the investigation. 

 

In our investigation, we spoke with many witnesses including Reporter 1, her husband (“Husband”), Broadmoor staff 

members, counselors, and others. Reporter 1 alleged that she was subject to grooming and sexual abuse by YP1 that 

started when she was a member of the Broadmoor youth group beginning in 1982 as a seventh grader through her 

senior year of high school. Church records indicate that YP1 was the youth pastor at Broadmoor from November 1982 

to May 1988. In 1982, it appeared that YP1 was in his late twenties, married, and had several children. Reporter 1 stated 

that he started meeting with her for spiritual counseling beginning in seventh grade when she was 12 years old. Reporter 

1 alleged that YP1 pushed the boundaries of the ministerial role and groomed Reporter 1, meeting with her alone in his 

closed office, giving her notes and gifts, car rides, and sharing inappropriate personal information.  
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According to Reporter 1, twice YP1 inquired of Reporter 1 at age 14 and 15 if she had feelings for him. At 14, Reporter 

1 stated she did not, but when she hesitated at age 15, YP1 kissed Reporter 1, transforming their friendship into a 

physical relationship which continued until midway into Reporter 1’s senior year of high school. Reporter 1 alleged that 

YP1 regularly groomed and sexually abused Reporter 1 in his and her car in various parking lots (see below), his home, 

Reporter 1’s family home, and on ski/choir trips.  YP1 reportedly ended his relationship with Reporter 1 mid-year during 

her senior year of high school and left his role as youth pastor in May 1988. However, witnesses reported that he and 

his family continued to be actively engaged at Broadmoor. 

 

As detailed herein, Reporter 1 reported specific behaviors by YP1 beginning as early as 1982 which meet a widely 

accepted definition of “grooming”1 and Broadmoor’s current definition of sexual abuse provided in the Definitions 

Section below. According to Reporter 1, YP1’s specific behaviors allegedly included the following acts:  

 

• YP1 counseled Reporter 1 in his private office and allowed an inappropriate friendship to develop;   

• YP1 left Reporter 1 gifts and notes in his desk drawer; 

• YP1 shared personal information regarding his marriage with Reporter 1;  

• YP1 asked 14-year-old Reporter 1 if she had feelings for him;  

• YP1 asked 15-year-old Reporter 1 if she had feelings for him and then kissed her on the lips; 

• YP1 held hands with Reporter 1 during unchaperoned car rides; 

• YP1 repeatedly told Reporter 1 that he wanted to be with her; 

• YP1 met Reporter 1 in her car in deserted places where he would engage in holding hands, kissing, and 

sexual touching;  

• YP1 visited Reporter 1 at her home when the parents were out of town where they were witnessed kissing; 

• On a youth bus trip, YP1 covered himself and Reporter 1 with a blanket and forced Reporter 1’s hand down 

his unzipped pants;  

• YP1 repeatedly told Reporter 1 he would leave his wife and marry Reporter 1; and  

• YP1 hosted Reporter 1 in his home when his family was out of town and had Reporter 1 sit on his lap to 

watch a movie and then took her into a bedroom where he engaged in kissing and sexual touching short of 

intercourse. 

YP1 through his attorney declined our multiple requests to interview. YP1’s attorney stated through an intermediary 

and cc’ed to Guidepost that “in that settlement agreement2, [YP1] vigorously denied the truth of the allegations” and 

that YP1 “will not be speaking to Guidepost or anyone else from Broadmoor.” 

 

After high school graduation, Reporter 1 stated that she disclosed an “affair” with YP1 to Broadmoor lead pastor 

(“LP1”). Reporter 1 stated that LP1 prayed for her but allegedly stated he could not do anything about YP1 because he 

was no longer the youth pastor. However, it appears that YP1 was still an active member at Broadmoor and remained 

so for several years. 

 

Over the years, Reporter 1 stated that she disclosed parts of her sexual abuse story to her Husband, and other trusted 

individuals. From 1988 to the present, Reporter 1 alleged that she sought out Broadmoor lead pastors, staff members, 

 
1 RAINN describes grooming as “manipulative behaviors that the abuser uses to gain access to a potential victim, coerce them to agree to 
the abuse, and reduce the risk of being caught.” 
2 In October of 2018, YP1 and Reporter 1 and Husband executed a Confidential Settlement Agreement with General and Absolute Release. 
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and counselors for assistance with her struggles related to her trauma bonded and unhealthy relationship and the 

alleged sexual abuse perpetrated by YP1. She said she has sought counseling since 2009 for her depression and has 

since received various forms of mental health treatment for depression and trauma. She reported that many of her 

interactions seeking help from Broadmoor community members have been healthy, therapeutic, and healing though 

there have been some situations that have been triggering and hurtful to her.  

 

According to witnesses, over the years, Reporter 1, Husband, counselors, and other witnesses have confronted or 

interacted with YP1 about the allegations of sexual abuse related to Reporter 1. Witnesses that Guidepost interviewed 

who were part of those interactions stated that YP1 has never denied the allegations of sexual abuse, has offered 

general apologies, and appeared remorseful to Reporter 1, and has given Reporter 1 and Husband money to help with 

medical, mental health, and other expenses.  

 

Based on the information disclosed to us during the investigation, we believe that LP1 failed to sufficiently respond to 

Reporter 1’s allegations of sexual abuse and grooming by YP1 in the following ways: (i) when 18-year-old Reporter 1, a 

recent high school graduate, used the term “affair” to describe the inappropriate sexual relationship her youth pastor 

engaged in with her, LP1 failed to realize that Reporter 1 was a child when the acts occurred; (ii) LP1 failed to assist 

Reporter 1 in understanding that the term “affair” referenced a consensual relationship rather than identifying ongoing 

child sexual abuse; (iii) LP1 failed to acknowledge the significance of a married Broadmoor staff member, authority 

figure, and youth pastor being sexually involved with a student member of the youth ministry who was 16 years younger 

than the youth pastor; (iv) LP1 failed to ask about the details of the abuse allegations or what age Reporter 1 was when 

the “inappropriate” sexual relationship occurred resulting in a further failure to provide Reporter 1 with the assistance 

she so badly needed; (v) LP1 failed to recognize, based on his then 24 years of experience serving as a pastor and his 

multiple advanced degrees and seminary training, the need for Reporter 1 to be referred to a trained counselor; (vi)  

LP1 failed to suggest a facilitated meeting with Reporter 1’s parents; (vii) LP1 failed to take proper steps to ensure that 

YP1 did not have further access to minors; (viii) LP1 failed to provide sufficient emotional or spiritual support during 

and after the disclosure meeting; and (ix) LP1 failed to make any inquiry to identify facts needed to determine if a 

mandatory report of child sexual abuse was required or whether an investigation was needed.  

 

With respect to Lead Pastor 2 (“LP2”), based on information disclosed to us during our investigation, we find that LP2 

acted appropriately by quickly connecting her with a counselor when Reporter 1 disclosed her sexual abuse to LP2. 

However, we believe LP2 should have also (i) considered whether this was a situation requiring further investigation 

and (ii) inquired about whether YP1 was still an active member of Broadmoor, working with youth, or serving in ministry. 

In addition, based on our investigation and assuming the accuracy of Reporter 1’s report, we believe that LP2’s 

treatment of Reporter 1 after the Memphis mission trip lacked pastoral care or concern. 

 

With respect to Lead Pastor 33 (“LP3”), based on information disclosed to us during our investigation, we find that 

LP3’s (as the High School Associate) interactions with Reporter 1 after the Memphis trip were uninformed and served 

to minimize her experience; however, we believe that once LP3 learned about Reporter 1’s prior trauma, he treated her 

with appropriate pastoral care. We note that LP3’s initial response, before learning of Reporter 1’s prior trauma, might 

have been gentler had he taken the time to inquire about the reasons why Reporter 1 reacted so strongly to Witness 1’s 

statement. Acting in his role as lead pastor, LP3 has been supportive and caring towards Reporter 1. 

 

 
3 At the time of the Memphis mission trip, LP3 was not the lead pastor but was serving in the role of High School Associate.  
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During the investigation regarding YP1, Guidepost learned of second allegation (unrelated to YP1) of sexual abuse 

related to Broadmoor regarding Reporter 2 (see below). When notified, leadership at Broadmoor requested that 

Guidepost conduct a limited investigation to detail the extent of Broadmoor leadership’s response to this report of 

sexual abuse. Both Broadmoor and Guidepost were aware this matter was the subject of an ongoing criminal 

investigation by the Mississippi Bureau of Investigation (MBI).  
 

Reporter 2 stated when she was 12 years old, prior to being in the youth group, that she had been sexually assaulted at 

a waterpark by someone not associated with Broadmoor. That next school year she met Broadmoor’s youth pastor 

(“YP2”) who assisted with Campus Life before school, and she eventually started attending Broadmoor youth group. 

Reporter 2 stated that she finally got up the courage to talk about the assault at the waterpark and that she disclosed 

it to YP2.  Reporter 2 reported that YP2 told her he did not believe her and accused her of lying. According to Reporter 

2, YP2’s treatment of her and his dismissal of her disclosure changed the trajectory of Reporter 2’s life. Reporter 2 

stated she stopped attending youth group but continued to attend Broadmoor recreation events where she reportedly 

met a Broadmoor male recreation assistant (“RA”), who was approximately 20 years old. Reporter 2 stated that at this 

time she was 12 to13 years old, and she alleges that a relationship developed with the RA. Reporter 2 alleged that RA 

sexually abused her when she was a minor by having sex with her. Reporter 2 stated that Broadmoor staff or volunteers 

observed Reporter 2 and RA alone on one occasion and hugging on another occasion and reprimanded her about her 

conduct. She also reported that she was asked to leave Broadmoor when the relationship was discovered. 
 

In late 2022, Reporter 2 reached out to Broadmoor when she heard about the investigation. A Broadmoor pastor spoke 

with her and told her about the investigation and asked if she wanted to share her story with the CC. She then shared 

with the CC the allegations of sexual abuse by RA when she was a minor. The Mississippi Bureau of Investigation 

currently has an open investigation into this matter. Guidepost did not investigate the underlying allegations that are 

part of the Bureau’s investigation. 

 

YP2 did not accept our invitation to be interviewed but provided limited written answers to questions we provided to 

his attorney. Guidepost spoke with one witness regarding Reporter 2’s report, and that witness did not recall seeing RA 

hugging Reporter 2 or that Reporter 2 was asked to leave. Other witnesses contacted did not respond to our request to 

interview.  

 

With respect to past Broadmoor leadership, Guidepost could not make a determination on the sufficiency of their 

response. With respect to current Broadmoor leadership, we find leadership has responded appropriately to Reporter 

2’s recent report.  
 

B. Policy Assessment and Compliance Review 

Guidepost reviewed and assessed Broadmoor’s current policies, procedures, and training regarding their Child 

Protection Policy (“CPP”) and conducted a compliance review of various ministries related to children and youth, 

referred to as Next Generation (“Next Gen”), in line with Broadmoor’s continued desire and efforts to improve their child 

protection and abuse prevention initiatives. Guidepost presents observations and recommendations for the CPP and 

current Broadmoor procedures and protocols, based on our review of the CPP, our interviews with staff regarding the 

CPP, compliance records provided by staff, compliance audit conducted during ministry operations, and survey results.  
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Guidepost observed that Broadmoor has included standard policies for child abuse prevention and protection. 

However, Guidepost found that there is room for improvement with Next Gen ministry volunteers completing the 

onboarding and background check requirements as outlined in the CPP, and that Broadmoor has not put into practice 

enforcing their own policies. Guidepost conducted an unannounced compliance visit on October 29, 2023, to assess 

the Next Gen ministries – Preschool, Kids, Grace, Middle School, and High School. Guidepost found that the volunteers 

throughout Next Gen ministries seemed dedicated and attentive to the children and youth and presented a positive, 

teaching environment. However, Guidepost observed some policy concerns and volunteers who were not in compliance 

with the CPP, which will be discussed in detail later in the report.  

 

C. Recommendations 

Though Broadmoor has taken important steps to address the issue of sexual misconduct and abuse, it should 

acknowledge the past leadership failures at Broadmoor and should continue to undertake changes that can positively 

and significantly impact Broadmoor’s culture as it relates to sexual misconduct and sexual abuse matters.  

 

Guidepost presents the following recommendations for Broadmoor: 

 

1. Acknowledge past leadership failures through a public admission that historic Broadmoor leadership, 

specifically LP1 failed to provide reasonable assistance to Reporter 1 and failed to investigate allegations of 

sexual abuse by YP1 while LP1 was lead pastor of Broadmoor. Broadmoor should consider a collaborative 

effort between past Broadmoor lead pastors and current pastors issuing a joint statement and apology. 

2. Continue to collaborate with experts in the areas of abuse prevention, trauma-informed responses, mandatory 

reporting, and survivor care to assure that future allegations of sexual abuse or misconduct within Broadmoor 

are handled appropriately.  

3. Continue to cooperate with the Mississippi Bureau of Investigation and pass along any information that comes 

forward regarding Reporter 2’s report of sexual abuse and any future reports. 

4. Institutionalize required trainings on child protection topics, sexual assault, misconduct, harassment, trauma-

informed responses, trauma bonding, grooming, and mandatory reporting for all leadership, CC, staff, and 

volunteers.  

5. Provide for continued support of Reporter 1 and offer support for Reporter 2 through Broadmoor funded 

counseling assistance as needed by each Reporter.  

 

Guidepost presents the following recommendations for Broadmoor’s CPP based on the policy assessment and 

compliance review: 

 

1. Set compliance goals and a time frame followed by a compliance audit to assess and monitor progress. 

2. Enhance Broadmoor’s CPP to include the following categories: mission statement for the ministries that it 

covers; purpose statement; a statement of zero tolerance for any form of abuse; an expanded definitions 

section; abuse prevention section; reporting and response section; screening policy and process; supervision 

policies and practices; training policies; and response and reporting policies. 

3. Refine screening policies and processes including updates to the volunteer application to include questions 

related to child protection and experience with children/youth; defined background checks; and requirements 

for in-person interviews, social media checks, reference checks, waiting/probation period for volunteers, and 

a signed acknowledgment of the CPP.  
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4. Enhance prevention efforts through supervision policies and practices related to enforcing the Two-Adult Rule;4 

establishing minor/adult ratios; creating a Code of Conduct; defining appropriate versus inappropriate 

conduct; incorporating pickup and drop-off practices into the written policy; including toileting practices into 

the written policy; and addressing staff/volunteer electronic communication and social media usage in more 

detail. 

5. Implement a robust training policy that defines training requirements, frequency, and content. 

6. Revisit and strengthen Response and Reporting Policies related to mandatory reporting laws; notifications and 

communications; record retention; and interim measures for violations.  

7. Provide a safe, convenient, and anonymous reporting channel for allegations and complaints. 

8. Provide training and better communication on topics including mandatory reporting, confidentiality, trauma-

informed principles, protection policies, signs and effects of abuse, and staff/volunteer expectations.  

 

Guidepost also reviewed Broadmoor’s Abuse Response Policy and provides a list of recommendations in the Policy 

Assessment and Compliance Review portion of this report. The main recommendation is to organize this policy into 

sections that are easy to follow and understand, incorporating the recommendations provided later in the report. 

 

  

 
4 This policy is currently in place, but Broadmoor needs to enforce and define any exceptions to the Two-Adult rule. Language should be 
strengthened to include a mandatory second unrelated adult throughout.  
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SCOPE AND METHODOLOGY 
A. Scope 

Pursuant to the engagement letter and the engagement proposal between Broadmoor and Guidepost, Guidepost was 

hired to investigate abuse allegations during the times of the alleged abuse and the time of Reporter 1’s disclosures,  

review and assess pastoral responses during the relevant time frames as well as assess actions taken by the pastor(s) 

or leadership staff in response to the Reporter 1’s request to warn against future victimization, review existing 

Broadmoor policies, procedures and training currently in place relative to sexual harassment and sexual abuse matters 

and document findings and recommendations in a written report that will be made available to the public. Broadmoor 

agreed the engagement could be expanded at Broadmoor’s request to include subsequent investigations and 

assessments including matters that may involve outside law enforcement agencies and their investigations. Guidepost 

did receive other reports unrelated to the main allegation that were referred back to Broadmoor for consultation about 

whether to expand the scope of the original engagement. On one unrelated matter involving Reporter 2, Broadmoor 

authorized Guidepost to expand our scope to speak to potential key witnesses to determine whether a more in-depth 

investigation was possible. Guidepost learned this matter was currently under investigation by Mississippi Bureau of 

Investigation. Due to the existence of the state investigation, Guidepost did not conduct any further investigation into 

Reporter 2’s allegations. Another unrelated matter was referred to the Broadmoor Human Resources Department for 

further review without further investigation by Guidepost. 

 

B. Methodology  

In terms of methodology, Guidepost used standard investigative practices to gather relevant information. This included 

but was not limited to conducting a survey to gather information relevant to the scope of this investigation; preparing 

and submitting document requests to relevant parties; reviewing and analyzing relevant documents; conducting in-

depth witness interviews of survey participants with relevant information who indicated they were open to an interview; 

conducting in-depth witness interviews of Reporter 1 as well as current and former Broadmoor members relevant to 

this investigation. Guidepost also interviewed several witnesses regarding the allegations reported by Reporter 2. 

 

Of paramount importance was affording all witnesses an opportunity to share their histories with us, if they so desired, 

and providing transparency to them about the investigative process. Guidepost conducted trauma-informed witness 

interviews and welcomed witnesses to have a support person present during the interview.   

 

Guidepost provided regular updates to Broadmoor leadership and the CC. To ensure good communication and 

transparency of the process, we also communicated throughout the process with Reporter 1, whose history and 

experiences contributed greatly to this Report. 

 

C. Definitions  

A baseline understanding of sexual abuse and grooming is critical to understanding our findings and analysis below. 

Guidepost provides the following relevant definitions to inform your reading:  

1. Sexual Abuse:  For purposes of this report, we use Broadmoor’s definition of sexual abuse as follows: “sexual 

abuse of a minor is defined as violent or non-violent criminal act(s) that involve(s) a minor in sexual behavior 

including but not limited to sexual intercourse, oral sex or deviant sexual intercourse regardless of consent, 
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touching of a minor’s sexual or other intimate parts for the purpose of gratifying the sexual desire of either party, 

penetration of a minor, exposure of sexual parts, sexually provocative verbal or scripted communication, 

exposure to or participation in pornographic material, prostitution, or allowing a minor to witness a sexual 

activity.”5  

2. Sexual Misconduct: As used in our survey and for purposes of this report, sexual misconduct includes a wide 

variety of words or conduct that have a sexual connotation when used with or around an individual of any age, 

who does not welcome, who does not consent to or who assents due to the offender’s use of power or positional 

authority. These words or conduct may include but are not limited to the following: grooming (as defined below) 

that may include unwelcome or inappropriate efforts to engage in sexualized conversations or develop a 

romantic or sexual relationship, sexual assault, child sexual abuse, sexual harassment, showing or possession 

of pornography, any touching of a sexual or provocative nature, exposure of genitalia, sexual solicitation, 

voyeurism, sexting, and sexualized games.   

3. Consent: As used in our survey and for the purpose of this report, “consent cannot be given by individuals who 

are underage, intoxicated or incapacitated by drugs or alcohol, or asleep or unconscious. If someone agrees to 

an activity under pressure of intimidation or threat, that is not considered consent because it was not given freely. 

Unequal power dynamics, such as [an authority figure] engaging in sexual activity with an employee or student, 

also means that consent cannot be freely given.”6   

4. Grooming: As used in our survey and for the purpose of this report, grooming is “manipulative behaviors that the 

abuser uses to gain access to a potential victim, coerce them to agree to the abuse, and reduce the risk of being 

caught.”7 Offenders often groom both the targeted victim as well as those individuals and institutions in the 

victim’s life who are in a position to care for and protect them. Grooming behaviors often follow a pattern, and 

according to RAINN can be observed in the following ways:   

Victim selection: Abusers often observe possible victims and select them based on ease of access 

to them or their perceived vulnerability.   

Gaining access and isolating the victim: Abusers will attempt to physically or emotionally separate 

a victim from those protecting them and often seek out positions in which they have contact with 

minors.   

Trust development and keeping secrets: Abusers attempt to gain trust of a potential victim through 

gifts, attention, sharing “secrets” and other means to make them feel that they have a caring 

relationship and to train them to keep the relationship secret.   

Desensitization to touch and discussion of sexual topics: Abusers will often start to touch a victim 

in ways that appear harmless, such as hugging, wrestling, and tickling, and later escalate to 

increasingly more sexual contact. Abusers may also show the victim pornography or discuss sexual 

topics with them to introduce the idea of sexual contact.   

Attempt by abusers to make their behavior seem natural to avoid raising suspicions: It can be 

particularly hard to recognize tactics used in grooming. Often abusers groom their victims with 

secrecy, undue influence or control, or pushing personal boundaries.8   

 
5 Broadmoor Baptist Church 2020 Child Protection Policy. 
6 Definition used by RAINN (Rape, Abuse & Incest National Network), the nation’s largest anti-sexual violence organization. See 
https://www.rainn.org/articles/what-is-consent 
7  https://www.rainn.org/news/grooming-know-warning-signs 
8 Grooming: Know the Warning Signs | RAINN 

https://www.rainn.org/articles/what-is-consent
https://www.rainn.org/news/grooming-know-warning-signs
https://www.rainn.org/news/grooming-know-warning-signs
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5. Trauma Bond: “A connection between an abusive person and the individual they abuse.”9 The abused person 

may feel bonded to their abuser, building an emotional attachment because they convince themselves it is love.10 

The abuser's ability to evoke sympathy or affection from the abused person enhances the bond.11 Trauma bonds 

can be long lasting and difficult to break and can impact the mental and physical health of the abuse victim.  

Trauma bonded persons may “feel incomplete or lost without the [trauma bonded partner] and eventually return, 

simply because the abusive cycle is familiar and the [trauma bonded person doesn’t] know how to live without” 

the relationship.12 Persons who have not experienced abuse may have difficulty understanding a trauma bond.13 

6. Trauma Trigger: For a person with a history of abuse, a current seemingly unrelated situation may prompt a 

strong and involuntary recall of a previous traumatic experience. The event need “not be frightening or traumatic 

and may be only indirectly or superficially reminiscent of an earlier traumatic incident…”14  For a person with a 

history of trauma, experiencing or being around something that reminds them of a” traumatic experience can 

make them feel like they're experiencing the trauma all over again.”15 

 

D. Collection and Review of Documents and Other Evidentiary Items 

As part of the investigation, Guidepost collected and reviewed numerous documents and other relevant evidentiary 

items. As an initial step, we performed open source and proprietary research of relevant parties. Guidepost submitted 

a document request to Broadmoor seeking child protection policies, policies relevant to sexual misconduct and clergy 

discipline, personnel policies, Broadmoor bylaws, and materials pertaining to relevant matters, including 

correspondence (traditional and electronic), and other documents related to allegations of sexual misconduct. 

Guidepost received and reviewed policies, prior investigation reports, other correspondence, and other relevant 

documents provided by Broadmoor. Guidepost also reviewed numerous documents provided to us by Reporter 1 and 

other witnesses, including emails and correspondence with Broadmoor leadership. The document review provided 

current and historical information that guided our investigative interviews. 

 

E. Survey  

Guidepost conducted a survey of former and current Broadmoor congregation members as part of the policy 

assessment and independent investigation. The survey questions were designed to discern if there were lingering 

issues regarding grooming and/or sexual misconduct and identify the past and current culture at Broadmoor 

encouraging reporting of grooming and/or sexual misconduct to leadership. The survey ran from November 3 to 

November 17, 2023. Prior to the survey link being released, Broadmoor sent a communication to their email distribution 

list alerting recipients that they would be receiving an email from Guidepost Solutions that would provide a survey link. 

Guidepost directly emailed the survey link the following day to 16,063 current and former congregation members and 

the email successfully reached 13,378 inboxes. A total of 7,671 individuals (57.3%) opened the email, and 775 

individuals (5.8%) opened the survey. Of those who opened the survey, 683 individuals participated in the survey. To 

give participants assurance they could feel safe regarding the information they shared, the survey explicitly stated that 

 
9 Trauma bonding: Definition, examples, signs, and recovery (medicalnewstoday.com) 
10 https://www.sandstonecare.com/blog/trauma-bonding/ 
11 Trauma bonding: Definition, examples, signs, and recovery (medicalnewstoday.com) 
12 https://www.healthline.com/health/mental-health/trauma-bonding#signs 
13 Id. 
14 What Does 'Triggered' Mean? Types of Triggers and How to Cope (verywellmind.com) 
15 U.S. Department of Veterans Affairs. Trauma reminders: triggers. PTSD: National Center for PTSD. 

https://www.medicalnewstoday.com/articles/trauma-bonding#when-to-seek-help
https://www.sandstonecare.com/blog/trauma-bonding/
https://www.medicalnewstoday.com/articles/trauma-bonding#when-to-seek-help
https://www.healthline.com/health/mental-health/trauma-bonding#signs
https://www.verywellmind.com/what-does-it-mean-to-be-triggered-4175432#citation-5
https://www.ptsd.va.gov/understand/what/trauma_triggers.asp
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the responses would be anonymous and confidential,16 with Guidepost sharing only the overall results and anonymized 

responses with Broadmoor senior leadership.  

 

Section IV of this Report details the substance of the survey responses. Of note, 107 survey participants identified 

themselves and stated that they were willing to participate in an interview with Guidepost representatives. We are 

grateful to all the survey respondents who completed the survey and all of those who agreed to be interviewed. 

Guidepost communicated with the self-identified survey respondents who had relevant information pertaining to the 

investigation, and ultimately interviewed 10 of the survey respondents.  

 

F. Interviews 

A key component of our investigation was interviewing former and current Broadmoor staff, Broadmoor congregation 

members and attenders, witnesses, Reporter 1, Reporter 2, and other relevant parties. We interviewed or attempted to 

interview all persons who might have relevant information regarding the investigation. We engaged with them in the 

way they chose to engage with us, whether it be in person, virtually, by telephone, and/or by email providing written 

materials. With respect to the investigation only, we conducted a total of 46 investigatory interviews with 44 unique 

individuals. Guidepost conducted trauma-informed interviews and welcomed Reporter 1, Reporter 2, and other 

witnesses to have a support person present with them during the interview. We are deeply grateful to Reporter 1 and 

Reporter 2 and all the witnesses who contacted us or agreed to interview with us to share their history, knowledge, and 

opinions. Some interviewees requested and were offered anonymity and confidentiality if desired and permitted by law. 

We prioritized communicating in a prompt and transparent manner with all witnesses.  

Beginning December 18, 2023 through February 21, 2024, Guidepost contacted YP1’s attorney on four occasions (three 

emails and one letter sent by Federal Express), to invite YP1 and his wife to participate in the investigation through 

interviews. Guidepost did not receive any response to those emails or letter from YP1’s attorney. On behalf of 

Guidepost, another attorney at Broadmoor who was acquainted with YP1’s attorney reached out to confirm that the 

attorney had received Guidepost’s requests to interview YP1 and his wife. On YP1’s behalf, his attorney replied to the 

intermediary that YP1 “will not be speaking to Guidepost or anyone else from Broadmoor.” There were also some former 

staff members who declined our invitation to interview. We reached out to other potentially relevant witnesses with 

interview requests,17 and some did not respond to multiple attempts to reach them, and several others declined by 

email.  

Of the 44 individuals interviewed by Guidepost, 12 were former staff members, 9 were current staff members, 4 were 

former CC members, 2 were current CC members, 9 were former members, 13 were church members and 3 had no 

association with Broadmoor. Six of the interviewees qualified under more than one category, which accounts for the 

inconsistency of the total number of people interviewed.   

Regarding the limited investigation to the unrelated allegations reported by Reporter 2, prior to beginning our 

investigation, we contacted the Mississippi Bureau of Investigation to make them aware of our desire to interview 

 
16 Guidepost disclosed to interviewees that there may be circumstances where Guidepost may be required to provide the information shared 
pursuant to mandatory reporting laws or pursuant to subpoena, court order, or other legal process. Guidepost complies with federal and 
state mandatory child abuse reporting statutes and regulations. Guidepost also instructed survey participants to report a current incident 
involving sexual abuse, child abuse or any other ongoing and potentially violent behavior by someone, to a local law enforcement agency 
for immediate help. Guidepost asked those with such information to call 911 if they or someone else needed immediate assistance. 
17 We reached out to potential witnesses by email and/or phone.  
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potential witnesses who may have information about Broadmoor’s response to any reports of abuse. The detective we 

spoke with did not have a problem with our approach. In addition, we emailed a prior Broadmoor youth pastor YP2 to 

request an interview. He replied that we could submit written questions to his attorney. Guidepost then contacted his 

attorney by email requesting an interview and his attorney responded that his client had no desire to speak with us. 

We followed up with a letter sent via certified mail which included written questions. We received brief answers to the 

questions over a month later. We also attempted to reach other potential witnesses. Guidepost interviewed a total of 

three witnesses (including Reporter 2) and received written answers to questions from one witness related to the 

limited investigation.  

To protect the identities of witnesses, pseudonyms are used throughout this report, and certain identifying information 

has been redacted or modified to maintain the confidentiality of witnesses. When consistent information was received 

from multiple witnesses and sources, we aggregated the information received.  

 

G. Investigation Timing 

In February 2023, early in the engagement, Broadmoor leadership came to Guidepost about approaching YP1 to give 

him an opportunity to admit the factual allegations which would allow for Reporter 1 not to have to go through the 

investigation of the underlying abuse allegations and the public publishing of the findings related to those allegations. 

Broadmoor contacted Reporter 1, and she was supportive of this approach. Guidepost agreed to place a hold on the 

investigation of the abuse allegations while discussions with YP1, through legal counsel, occurred. This process was 

slow and continued for several months. Broadmoor informed Guidepost in late summer 2023, that a resolution 

satisfactory to all parties would not happen and that Broadmoor had discontinued conversations with YP1’s legal 

counsel. Though the investigation was paused, Guidepost continued with its policy review and compliance assessment. 

Guidepost started investigation interviews in early fall 2023. 

The culmination of our engagement was the issuance of this Report, setting forth our summary of factual findings as 

well as our analysis, observations, and recommendations for consideration by Broadmoor. Broadmoor has committed 

to the distribution of this Report to the greater Broadmoor community. 

 

FACTUAL FINDINGS  
The narrative below only serves as a summary and is a compilation of our investigative information. It is not meant to 

be an absolute and comprehensive recounting of every witness’s perspective or experience. As we learned about 

additional potential witnesses, we offered them the opportunity to interview. Most of the individuals we contacted 

agreed to be interviewed and most appeared to cooperate fully. In a few instances, witnesses seemed to withhold 

relevant information or information provided conflicted with other witness accounts. We reinterviewed several 

witnesses to clarify conflicting statements, some of which were clarified while other statements remained inconsistent. 

In speaking with witnesses, we received histories of events that corroborated each other, but we found that memories 

were sometimes divergent regarding the timing or order of certain events. We reviewed church records, and other 

documentary evidence, and considered historically documented events and witness statements to establish as 

accurate a timeline as possible. When the specific date of an event could not be identified, based on the totality of 

information, we identify an estimated time frame for the occurrence of the event based on what we had been given. 
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A. Broadmoor Child Protection Policies - 1980s 

During the investigation, Guidepost interviewed 16 witnesses who were part of the Broadmoor community back in the 

late 1980s. Some were on staff, others were volunteers in the youth group, parents of youth, and youth group 

participants. We asked them about the existence of child protection policies. LP1 stated that when he came on staff 

in 1985, there were no child protection policies at the time, but about half-way through his ministry at Broadmoor, 

policies were put in place. In fact, one witness who worked on the original CPP stated that he thinks it was drafted 

around 1994, and emails confirm an original file dated June 1994. Other witnesses confirmed prior to 1994, there were 

no formal policies related to background checks, screening, supervision, or responding to reports of abuse. Witnesses 

also did not recall any training regarding child protection or sexual abuse prevention. One former staff member recalled 

some specific “rules” related to choir trips, but they were not formal for everyone. Rules were written for specific trips 

that this witness helped organize, but there were no background checks associated with these “rules.” The 

development of policies over the years will be discussed later in the report.  

 

B. Former Youth Pastor 1 (YP1) 

Records indicate that Youth Pastor 1 (YP1) came to Broadmoor in 1982 to serve as youth pastor and became a member 

of the church in November 1982. At the time, YP1 was reportedly about 28 years old, married, and a father of young 

children. Records show that he held a Master of Arts in Religious Education from New Orleans Baptist Theological 

Seminary. As the youth pastor, YP1 was purportedly responsible for the seventh through twelfth grade youth group 

where he organized, led, and chaperoned youth events, mission trips, choir trips and other outings.  

Records indicate that YP1 served as Broadmoor youth pastor until the spring of 1988. Witnesses reported that YP1 and 

his family continued to attend Broadmoor after he was no longer the youth pastor. According to witnesses, YP1 became 

a realtor in the area. It was reported that he continued to be involved with the youth at Broadmoor after he was no 

longer the youth pastor.  

Witness 11 stated that YP1 began preaching occasionally at Tinsley Baptist Church (“TBC”), members of YP1’s 

Broadmoor life group began supporting TBC with service time and financial support. Witness 11 indicated that until 

two years ago, Broadmoor helped TBC with their Vacation Bible School, and that the support ceased when the 

allegations were announced in 2022. It is our understanding from information attained during our investigation that 

YP1 began serving in ministry at TBC in 2010. According to Broadmoor records, YP1’s membership at Broadmoor 

“lettered out” to TBC in July 2012.  

 

C. Allegations of Abuse Relative to YP1 

The underlying events and the subsequent responses of Broadmoor that are the focus of the allegations reported by 

Reporter 1 span over 40 years. Since formal documentation of events was often lacking, we were compelled to rely on 

the recollections of witnesses, and the corroboration of information shared by multiple witnesses to compile our 

Report. For this section, we interviewed Reporter 1 and other witnesses who shared the following factual details:  
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1982-1989 

Reporter 1 stated to us that in the fall of 1982, she was a 12-year-old female middle school student.  She met and began 

to interact with the YP1 when she joined the Broadmoor youth group in seventh grade. Reporter 1 stated that she had 

attended Broadmoor since birth, and as many middle school students experience, she began to question and struggle 

with her salvation. Reporter 1 stated that YP1 began to counsel her during this time in private closed-door sessions in 

his Broadmoor office. Reporter 1 stated they met often, sometimes once a week for several years.  

 

As YP1 provided Reporter 1 spiritual counseling, she stated that they developed a friendship. Beginning in her seventh-

grade year, Reporter 1 stated that YP1 often left her notes and small gifts in his office desk drawer telling Reporter 1 to 

look in the desk drawer with all of YP1’s papers. According to Reporter 1, the content of the notes varied, stating how 

special Reporter 1 was to YP1, that YP1 hoped Reporter 1 would have a great week, or that he loved her and was praying 

for her. Reporter 1 stated that the small gifts included candy, a Christmas candle, and a necklace. Reporter 1 stated at 

the time, she saw them as appropriate in a friendly spiritual way. 

 

Reporter 1 stated that in addition to the interactions at church, YP1 would often give Reporter 1 rides home after youth 

events where YP1 and Reporter 1 were alone in the car together.  Oftentimes, according to Reporter 1, before taking her 

home, they would sit in YP1’s car for an extended time in the school parking lot across the street from her house where 

they would talk and share personal information. During these conversations, Reporter 1 recalls YP1 making her feel 

sorry for him when he would share about his unhappiness and a lack of sexual intimacy in his marriage. Reporter 1’s 

parent (“Witness 5”) confirmed that YP1 often drove Reporter 1 home after church events. 

 

According to Reporter 1, counseling, notes, and gifts continued through Reporter 1’s eighth and ninth grade years. 

Reporter 1 stated that in ninth grade when she was approximately 14 years old, during a private counseling session, 

YP1, being approximately 30 years old, asked Reporter 1 if she had feelings for him. Reporter 1 responded “no.” Reporter 

1 stated that when she turned 15, she obtained her driver’s license and after school would drive Witness 2 to Broadmoor 

where Reporter 1 would meet with YP1 in private. During an interview, Witness 2 confirmed these facts. According to 

Reporter 1, YP1 continued to meet with her one-on-one, and during one session, YP1 and Reporter 1 stood facing each 

other, and YP1 again asked Reporter 1 if she had feelings for him. Reporter 1 stated that she first hesitated and then 

said she did not know. Reporter 1 stated that YP1 then kissed Reporter 1 on the mouth and told her that he loved her. 

Reporter 1 stated that this is the point where the relationship turned into a physical relationship. According to Reporter 

1, YP1 continued counseling Reporter 1 in his private office through her 12th grade year, but no other physical contact 

occurred in his office.  

 

In 10th grade after Reporter 1 turned 16 years old, Reporter 1 stated that YP1 told her that God had put them together 

and that God wanted them to be together. Also, during this time, Reporter 1 stated that she continued to question her 

salvation. At least three witnesses that we spoke with remembered that Reporter 1 had questions about her salvation 

at the time. YP1 continued to counsel her about spiritual issues. Reporter 1 shared that one evening, with YP1’s family 

inside the home, YP1 met with Reporter 1 on YP1’s porch. Reporter 1 stated at this time she “gave her heart to Christ” 

as they discussed her salvation and prayed together on the porch.  Reporter 1 stated that she had already been baptized 

before she accepted Christ that night on the front porch, so a few months later Reporter 1 was re-baptized by 

Broadmoor’s LP1. Broadmoor records show that Reporter 1 was originally baptized in March 1982. 
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Reporter 1 recalled the following other events that occurred during her high school years related to YP1: 

 

• In the winter, Broadmoor would take a group of youth and families snow skiing. On one of these ski trips, 

Reporter 1 remembers YP1 being there without his family. On the trip he told Reporter 1 he wanted to take 

Reporter 1 on a date, so they broke off from the ski group and skied and ate lunch alone together. Witnesses 

we spoke with confirmed the snow skiing trip and witnesses recall YP1 and Reporter 1 both attending at least 

one of the same ski trips. 

• Reporter 1 recalls times that she and her friends would sneak into Broadmoor by an open window in the 

basement and play “the game,” which was basically hide and seek in the dark church.  YP1 found out about 

“the game” and joined “the game” a couple of times. Reporter 1 shared that YP1 hid with Reporter 1 and would 

hold her hand and kiss her in the dark even when her friends were hiding in the same area. One witness 

confirmed that these games occurred and that Reporter 1 participated, but she could not confirm if YP1 was 

there. This witness stated that she was not there many of the times the game was played. 

• Reporter 1 recalls a choir bus trip when YP1 and Reporter 1 shared a bus seat one evening. Reporter 1 stated 

that YP1 placed a blanket over them. Reporter 1 recalled that they were holding hands under the blanket, and 

without her knowing, YP1 allegedly unzipped his pants, and allegedly took Reporter 1’s hand and forced it down 

into his pants. Reporter 1 stated that this was the first time that had happened. She stated that she froze and 

was terrified that her friends who were nearby would know what was happening. Witnesses we spoke with 

confirmed choir bus trips that both YP1 and Reporter 1 participated in and that chaperones, including YP1, 

routinely sat with the students.  

• Reporter 1 stated that YP1 would arrange meeting times and places away from Broadmoor either by leaving 

her a note in his desk drawer or would tell her when they met in his office. Reporter 1 stated that these places 

including an unpopulated local cul-de-sac, a community college parking lot, and the shopping mall parking lot. 

Reporter 1 stated she would often tell her parents she was meeting friends to be allowed to leave the house at 

night. Reporter 1 alleged that during these meetings in the car, the physical contact started with holding hands 

and progressed to kissing and sexual touching. Reporter 1 alleged that the progression of sexual contact to 

this level occurred prior to her sixteenth birthday. According to Reporter 1, YP1 told her that he would tell his 

wife he was going for a run and would meet Reporter 1 in her car where he would allegedly sexually abuse18 

her. Reporter 1 stated that YP1 often spoke about someday leaving his wife and marrying Reporter 1. Reporter 

1 alleged consistent sexual contact19 during her ninth-grade year and continuing to her twelfth-grade year.  

• Another night, Reporter 1 recalled being at YP1’s home playing cards with other students there. Reporter 1 

allege that YP1 rubbed Reporter 1’s foot/leg under the coffee table. 

• Reporter 1 stated that one night in the mall parking lot strangers came close to YP1’s car while there was 

alleged sexual touching occurring. Reporter 1 stated she then went into the mall, forgetting her car keys in 

YP1’s car.  Reporter 1 stated YP1 drove home, and Reporter 1 used a pay phone to call YP1 at home telling him 

 
18 Our investigation identified that Reporter 1 initially did not recognize or understand that the allegations of sexual contact by YP1, a 
significantly older authority figure at Broadmoor constituted alleged sexual abuse.  After high school, Reporter 1 believed she had had “an 
affair” with YP1, and she felt extreme guilt.  As she matured and ultimately engaged in years of therapy, Reporter 1 began to understand 
grooming, power dynamics, authority figure, and that she was a child.  Her understanding of these alleged acts being sexual abuse developed 
over a significant period of time.  For the purpose of this report, Guidepost recognizes that Reporter 1 was a minor at the time of the alleged 
sexual conduct.  
19 Reporter 1 identified that the allegations of sexual abuse by YP1 included a significant amount of kissing and sexual touching. Reporter 1 
clearly stated that YP1 never engaged in sexual intercourse with her. For this report, statements about alleged specific conduct by YP1 during 
specific events, though consistently reported during multiple interviews to Guidepost have not been specifically outlined in this public report 
to preserve the dignity of Reporter 1.   
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her keys were in his car.  Reporter 1 stated she called her parents asking for a ride home telling them she had 

lost her keys.  

According to Reporter 1, sometime in late high school, her parents were away for the weekend, and YP1 came over to 

Reporter 1’s family home. According to Reporter 1, the two of them were standing up and kissing, when Reporter 1’s 

sibling (“Witness 3”) walked into the house and saw YP1 kissing Reporter 1. Reporter 1 alleged that YP1 immediately 

stated that nothing was going on and nothing had happened before, and he quickly left the house. Reporter 1 stated 

that Witness 3 and Reporter 1 spoke and Reporter 1 begged Witness 3 not to tell their parents. Guidepost interviewed 

Witness 3 who confirmed witnessing YP1 kissing Reporter 1. Witness 3 confirmed that when YP1 saw Witness 3 walk 

in, he immediately stopped kissing Reporter 1 and said that nothing was going on and nothing had happened before. 

Witness 3 stated that YP1 left quickly. Witness 3 stated that Witness 3 agreed not to tell anyone about YP1’s conduct. 

Witness 3 and Reporter 1 stated that it was not talked about it again until both of them were well into adulthood.  

 

Reporter 1 stated that during her senior year of high school, YP1 told Reporter 1 that YP1’s family went out of town to 

visit a grandparent. Reporter 1 stated that during this time, Reporter 1 drove to YP1’s house and parked in the driveway. 

Reporter 1 stated that YP1 and Reporter 1 were alone at his home, and YP1 allegedly had Reporter 1 sit on his lap while 

they watched the rented movie Raising Arizonia.20  Reporter 1 alleged that YP1 pulled Reporter 1 into his child’s bedroom 

and onto the bed. Reporter 1 stated that YP1 told her they could not be in the master bedroom as his wife would know. 

Reporter 1 stated she was scared and did not want to go into the bedroom fearing that YP1 would go too far. While on 

the bed, Reporter 1 alleged that YP1 began talking to her about sex and told her that he wanted to be her “first.” Reporter 

1 alleged that this was the most sexual contact that had occurred to date and included kissing and sexual touching 

short of intercourse. Reporter 1 stated that after the incident, YP1 again told her he was going to marry her. Reporter 

1 stated that the alleged sexual contact with YP1 began to wane, and YP1 ended the relationship with Reporter 1.  

Reporter 1 stated she was devastated, believing YP1’s repeated statements that he had planned to leave his wife and 

marry her.  

 

In May 1988, Broadmoor records indicate that YP1 was no longer serving as youth pastor at Broadmoor. Prior to YP1’s 

departure, LP1 told Guidepost that YP1 came to him and said that his children were getting older, he was tired of youth 

ministry, and that he was interested in becoming a lead pastor. LP1 reported that he agreed to assist YP1 in his pursuit, 

but nothing came of the effort. LP1 stated that a short time later YP1 returned to him and said he had decided to pursue 

a career in real estate and began taking real estate classes.  

 

The summer of 1988, after Reporter 1’s high school graduation, Reporter 1 was suffering with shame believing that she 

had had an “affair” with a married man. That summer or early fall of her first semester of college, Reporter 1 sought 

emotional and spiritual help from LP1 who was not only her pastor but was also a family friend and someone she knew 

and trusted. Reporter 1 scheduled a meeting with LP1 in his office, and she disclosed to LP1 that she had an “affair” 

with a married man.  

 

Reporter 1 stated that LP1 listened to her, but he did not ask Reporter 1 any questions to determine what sexual conduct 

had occurred. According to Reporter 1, LP1 prayed for Reporter 1 and told her there was nothing he could do because 

YP1 was no longer in ministry at Broadmoor. Reporter 1 stated LP1 did not assuage her of the idea that this was an 

affair, he did not recommend counseling, he did not provide spiritual or emotional support, and he did not offer to help 

 
20 https://vhs-openings.fandom.com/wiki/Opening_to_Raising_Arizona_(1987)_1987_VHS. Release date September 24, 1987.   

https://vhs-openings.fandom.com/wiki/Opening_to_Raising_Arizona_(1987)_1987_VHS
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Reporter 1 report the sexual abuse to the police (although LP1 stated he did make such an offer – see below).  According 

to Reporter 1, LP1 did not acknowledge to her that YP1 was an adult in a position of power at Broadmoor and that 

Reporter 1 was a child when the sexual abuse occurred.  

 

Reporter 1 stated that she felt LP1’s tone was dismissive during the short meeting, and Reporter 1 left the meeting 

devastated, believing she had had an affair with a married man. Reporter 1 stated she fell into a deep depression after 

the meeting which continued as she left for college. LP1 never followed up with Reporter 1 to see how she was doing.  

 

During LP1’s interview, he reported to Guidepost that he first met with Reporter 1 when she was midway through college. 

He recalls Reporter 1 stating there was inappropriate conduct between YP1 and Reporter 1 and confirms he did not 

inquire as to what conduct occurred, stating he was not going to sit with a college girl and ask for details. LP1 reported 

that to this day he is unaware of the actual conduct. LP1 stated that he encouraged and offered to assist Reporter 1 in 

reporting YP1 to the police, but that Reporter 1 was adamantly opposed to reporting and did not want anyone, including 

her parents, to know what happened. However, when Guidepost asked LP1 what made him think the conduct should be 

reported to the police, he continued to say he did not know what the conduct was. LP1 confirmed that he informed 

Reporter 1 he could not otherwise assist Reporter 1 as YP1 was no longer in ministry. However, another witness stated 

that even after YP1 was no longer the youth pastor, he was still an active member of Broadmoor with YP1 hosting a 

Broadmoor youth Bible study at YP1’s house. LP1 stated at the time there was no Mississippi law in place that required 

him to report.  

 

Reporter 1 stated that after the 1988 late summer/early fall meeting with LP1, she moved away for college. During her 

first year at college Reporter 1 stated that she disclosed to her sorority sister (“Witness 4”) her “affair” with YP1. Witness 

4 confirmed to Guidepost that Reporter 1 disclosed “the affair” and that Reporter 1 was depressed and had started 

drinking because of her guilt and shame about the “affair.” According to Reporter 1, during the early spring semester 

of her first year of college, Reporter 1 became ill, withdrew from college, and returned home where she continued to 

attend church at Broadmoor. Later that year, she began dating her future Husband. During their dating relationship, 

Reporter 1 stated that she thinks she told Husband that something had happened to her but provided no details. 

Husband reported that Reporter 1 did not begin to disclose the sexual abuse until later in their marriage.  

 

1990s 

In the early nineties, Reporter 1 married Husband, and YP1 officiated the wedding. LP1 reported this occurrence made 

him think that Reporter 1 must have had a meaningful relationship with YP1, which confused him based on his 

knowledge. Reporter 1 stated that she continued to interact with YP1, working for him in his real estate business. 

Reporter 1 stated that she now recognizes these things as a trauma bond, but at the time, Reporter 1 stated that she 

just tried to forget what happened. However, as time went on the emotional burden continued to grow, and Reporter 1 

stated that over time she began to understand more fully that YP1’s conduct towards her was wrong. Around 1992-

1993, Reporter 1 stated that she felt the need to confront YP1 and look him in the eye. She stated that she requested 

that YP1 meet her at Broadmoor in a conference room. Reporter 1 said that this meeting occurred at “Old Broadmoor.” 

According to Reporter 1, YP1 arrived and appeared scared. Reporter 1 stated that she confronted YP1 about his conduct 

towards her. Reporter 1 stated that she told YP1 that the conduct should have never happened and that he could have 

gone to jail for what he did.  Reporter 1 stated that YP1, with a trembling voice, agreed and said he was sorry and stated 

he lived in fear of the police arriving at his door. Reporter 1 stated that YP1 told her that he had never told his wife, and 

he acknowledged he was not happy with his marriage but stated that it did not excuse his conduct.  At the time, Reporter 

1 stated she did not tell anyone she had confronted YP1.  
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Reporter 1 stated that she continued to struggle alone with the shame, and YP1 continued to be a part of her life. She 

continued to work for him in his real estate business, and over the years YP1 served as their realtor on several residential 

real estate transactions. Husband reported that about nine or ten years into their marriage, Reporter 1 disclosed that 

something “inappropriate” had happened with YP1 and that it was a “physical relationship” while she was in high school. 

She disclosed that YP1 told her he loved her and was going to leave his marriage to be with her, and she believed him. 

At this time, Reporter 1 stated she did not share specific incidents or details with Husband. At this point, Reporter 1 

stated she had not received any counseling.    

In the late 1990s, after confiding in Husband, Reporter 1 stated she began to make general disclosures about her abuse 

to trusted individuals in her life to share what she experienced as a youth group member related to YP1. During this 

time, Reporter 1 stated she requested spiritual counseling with a Broadmoor staff member (“BSM1”). In their first 

meeting, they discussed theological issues and prayed together. Two weeks later Reporter 1 stated that she again met 

with BSM1 where she disclosed an alleged “inappropriate relationship” with a staff member when she was a teenager. 

Reporter 1 stated that BSM1 realized Reporter 1’s struggles were a result of the inappropriate relationship, and he felt 

unequipped to counsel her in this area, so he referred Reporter 1 to an outside counselor.   

 

During this same period, Reporter 1 volunteered at Broadmoor on a regular basis, and Reporter 1 disclosed her history 

to another Broadmoor staff member (“BSM2”) whom she worked closely with in ministry. Guidepost interviewed BSM2 

who reported that he noted that “something was going on” with Reporter 1. BSM2 asked her if anything was going on, 

and he described that at first, she was very closed off and did not say anything. Eventually, Reporter 1 did confide in 

BSM2, and she disclosed “an incident when she was a teenager” and that she was struggling. Sometime later, BSM2 

reported that Reporter 1 shared more information stating that it was sexual in nature and involved a staff member. 

BSM2 thought about the time frame and made the connection that Reporter 1 was talking about YP1. Reporter 1 

confirmed with BSM2 that his suspicion was correct. BSM2 stated that he offered to assist Reporter 1, but she did not 

want him to do anything, nor did she want to embarrass her family.   

 

2000s 

Between 2006 to 2010, Reporter 1 stated she continued to disclose more details to Husband about her time in youth 

group and her sexual abuse by YP1. Reporter 1 stated that she specifically told Husband about the incident on the bus 

where YP1 allegedly grabbed her hand and forced her to touch him and about the evening at YP1’s home when his 

family was away. As Husband learned more, he wanted to confront YP1 about the alleged sexual abuse of Reporter 1. 

Between 2006-2009, Reporter 1 and Husband stated that they met with YP1 at Broadmoor upstairs in the Love Building 

in a Sunday school room. During the meeting, according to Reporter 1 and Husband, YP1 was scared, crying, and 

shaking. Reporter 1 and Husband stated that YP1 laid on the floor begging for forgiveness and prayed for Reporter 1 

and Husband.  

In approximately 2009, Reporter 1 and Husband stated they continued to be involved in ministry at Broadmoor. While 

preparing for an overseas mission trip in 2009, Reporter 1 stated that she confided in a Broadmoor staff member 

(“BSM3”) that there were “inappropriate things between her and a youth pastor when she was growing up.” When 

Guidepost asked BSM3 what he thought Reporter 1 meant he stated that he did not ask for details but understood that 

the relationship was at an unhealthy point with a high level of physical intimacy. His impression was that it occurred 

during her teen years between the ages of 14-16. Though Reporter 1 did not initially disclose YP1’s identity, she did 

report to BSM3 a high level of physical intimacy with a youth pastor. BSM3 stated that due to the high level of intimacy 
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and with Reporter 1’s permission, BSM3 reported to LP2. Both stated they were equally shocked by Reporter 1's 

disclosure, but neither claimed to deny the veracity of her report. BSM3 reported and LP2 confirmed that LP2 quickly 

brought the issue to Counselor 2. LP2 further stated that he inquired of Counselor 2 regarding reporting requirements.  

According to BSM3, after Reporter 1 disclosed to BSM3 and he learned of YP1’s identity, there was an effort of 

accountability by Reporter 1 to make YP1 aware that other people knew what he had done. With BSM3 and Husband 

present, Reporter 1 called YP1 from BSM3’s office. BSM3 reported that he heard the conversation, and it was clear to 

BSM3 that YP1 knew what the call was about. BSM3 reported that YP1 did not deny the allegations.  

Reporter 1 began counseling with Counselor 1 in June 2009. She disclosed to Counselor 1 the alleged physical 

relationship with YP1 when she was in the youth group including a bus trip where YP1 and Reporter 1 were under a 

blanket, and he allegedly forced her to touch him, and the allegations of abuse that occurred at YP1’s home in YP1’s 

child’s bedroom.     

 

Between June of 2009 and July of 2010,21 Reporter 1 stated, and Counselor 1 and Husband confirmed that Reporter 1 

disclosed the alleged sexual abuse to her parents. Reporter 1’s parent (“Witness 5”) reported that soon after the 

disclosure, while YP1 was still attending Broadmoor, Witness 5 ran into YP1 in the men’s restroom at Broadmoor. With 

no one else present, YP1 told Witness 5 he needed to speak to him. Witness 5 told YP1 he could not talk and turned to 

leave.  As Witness 5 was walking out, YP1 stated, ”we did not have sex.” Witness 5 stated he took that statement to 

mean that YP1 was referring to Reporter 1. According to Witness 5, YP1 and his wife left Broadmoor soon after this 

event.   

 

In 2010, Husband stated that he met with YP1 in YP1’s office and confronted him regarding YP1’s alleged sexual abuse 

of Reporter 1. Husband reported that he confronted YP1 about the bus incident and the evening at YP1’s family home. 

Husband stated that YP1 did not deny the allegations and acknowledged that the sexual allegations were true. 

According to Husband, YP1 brought up the foundation issues with the house Reporter 1 and Husband had purchased 

in 200322 when YP1 was their realtor. Husband stated that the meeting was not about the house purchase, but YP1 

brought it up at the meeting that he would like to reimburse them for the $40,000.00 in foundation repairs. Husband 

stated that YP1 “voluntarily offered to give them this money as an attempt to make up for what he had previously done.” 

Shortly thereafter, YP1 made the first of four $10,000.00 installments (a total of $40,000.00) to Reporter 1 and 

Husband. Shortly after this, Reporter 1 stopped working for YP1. 

 

Counseling records indicate in 2010 that Counselor 1 referred Reporter 1 to Counselor 2 who was more experienced in 

counseling sexual abuse issues. Reporter 1 disclosed to Counselor 2 detailed information regarding her ninth-grade 

youth group and why YP1 was so influential in her life. Counselor 2 confirmed to Guidepost that Reporter 1 disclosed 

the alleged sexual contact during the bus ride, YP1’s alleged grooming of her, and the event in YP1’s home in his child’s 

bedroom. According to Counselor 2, Reporter 1 was able to begin to realize how naïve and young she was when the 

alleged grooming and sexual abuse occurred. Counselor 2 stated that because of the allegations of abuse, Reporter 1 

felt a deep connection to YP1 and felt abandoned when he stopped the relationship. Counselor 2 reported that he 

 
21 Several witnesses have distinct memories regarding Reporter 1’s disclosure of the sexual abuse allegations to her parents, but the 
timeline for when this event occurred varies.  Due to surrounding events that can be verified, the disclosure has been placed in the 2009 – 
2010 time frame. 
22 Reporter 1 and Husband purchased a home in 2003 with YP1 as their realtor. They later learned that the home had foundation 
problems and had to take out an equity line to cover the repairs. Husband stated that YP1 had recommended an inspector, and the 
foundation inspection was faulty. 
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believed Reporter 1 and saw her as credible, and the fact that she worked with YP1 and continued to have interactions 

with him as an adult did not affect his view because of the early age of abuse and the power dynamics involved.    

 

Reporter 1 also saw Counselor 3 during this time who confirms that Reporter 1 made consistent disclosures including 

moments in youth group and how YP1 became so important in Reporter 1’s life. She discussed the car rides with YP1 

when he would take her home from church events, the grooming behavior, and the event in YP1’s child’s bedroom. 

Counselor 3 stated that Reporter 1 told him that she was not a willing participant when YP1 took her in the bedroom at 

YP1’s home. He stated that she did not report that it was violent, but it made her very uncomfortable, it was not what 

she wanted, and it was traumatizing for her.  

  

In early 201023, during a pastoral marriage counseling session with LP2, Reporter 1 disclosed her alleged sexual abuse 

by YP1. LP2 recalls learning at some point that YP1 had allegedly begun grooming Reporter 1 when she was 12 years 

old. LP2’s response will be discussed later in this Report. 

 

Beginning in 2010 or 2011, Reporter 1 reported, and several female friends confirmed that over time they became aware 

of her struggles. Reporter 1 stated she slowly disclosed to her confidants and then would appeal to them not disclose 

her allegations of abuse as she wanted to protect Broadmoor, a place where she had grown up and loved. One of the 

female friends (“Witness 6”) reported that she reached out to LP2 who confirmed Reporter 1’s history. A different 

female friend (“Witness 7”) reported she reached out to YP1 and his wife regarding the allegations. Witness 7 stated 

when she mentioned the topic to YP1’s wife, she did not respond, and Witness 7 had the impression the issue was 

being privately handled. Multiple witnesses, both men and women confirm speaking with Reporter 1 and often with 

Husband and learning about Reporter 1’s history of alleged sexual abuse by YP1. Recounts of her history of alleged 

sexual abuse by YP1 were consistent from all witnesses interviewed. All witnesses report that they found Reporter 1 

credible, and they never doubted the veracity of her history. Several witnesses admitted they were confused by Reporter 

1 and YP1 working together and maintaining contact over the years, but several witnesses stated they have educated 

themselves about sexual abuse and trauma bonds and now have a better understanding of why this occurred.  

 

Sometime between 2011 to 2013, Reporter 1’s sibling, Witness 3 reported being at a gas station and seeing YP1 

pumping gas into his wife’s car. Witness 3 looked to see if anyone else was in the car and did not see anyone. Witness 

3 stated Witness 3 walked over to YP1 and reportedly made the following statements which related back to Reporter 

1’s senior year when Witness 3 had walked in on YP1 kissing Reporter 1, “how could you have done this to [Reporter 1] 

and me. I confronted you and you swore that there was nothing going on, you lied to my face.” Witness 3 said that YP1 

looked shocked. Witness 3 started shaking and told him that they24 deserved an answer, but saying “not now, I can’t 

do this now” and walked away. Shortly thereafter, Witness 3 received a call from Reporter 1 saying thank you for what 

you did and told Witness 3 that YP1‘s wife was actually in the car and now knows. Reporter 1 recalls she learned of the 

gas station confrontation from either a call or message from YP1, and that YP1’s wife was reportedly in the car. 

 

As Reporter 1 continued to work through issues, she wanted to confront YP1. In October 2011, Counselor 2 coordinated 

a meeting with YP1, Reporter 1, Husband, Counselor 2, and Counselor 3. YP1’s wife also unexpectedly attended. 

Reporter 1 read a prepared letter she had written to YP1 during this face-to-face meeting. Guidepost interviewed all 

attendees of this meeting except YP1 and his wife as explained earlier. All confirm that Reporter 1‘s statement was 

 
23 LP2 recalls this meeting occurring in 2011.  However, records surrounding this event indicate the meeting may have occurred around 
March of 2010.  
24 The pronoun ”they“ is used here to protect the identity of the witness and is meant to be used in the singular form. 
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clear alleging that YP1 was sexually inappropriate with her as a child when he was an adult and the youth pastor. 

Witnesses report that YP1 appeared remorseful and showed genuine sadness that he had hurt Reporter 1. Counselor 3 

said that going into the meeting Counselor 3 expected YP1 to be defensive, however YP1 was not defensive but 

appeared sorrowful. Counselor 3 also stated that YP1 never pushed back, he nodded, and was saying sorry. While 

Counselor 3 does not recall a direct admission, Counselor 3 recalled that anyone listening would say that his apologies 

and being remorseful was acceptance of the context. Witnesses also stated that YP1 appeared to listen, and YP1 stated 

that he would do whatever he could to make it right for Reporter 1. Witnesses confirmed that YP1’s wife was present 

during the meeting and was defensive. Accounts differ as to whether she was present for all or part of the meeting. 

Witnesses stated that YP1’s wife placed responsibility on Reporter 1 for the sexual abuse and the injury to YP1 and 

wife’s family. However, one of Reporter 1’s counselors stated that YP1’s wife was told that the meeting was about 

Reporter 1 and what happened to her, and that Reporter 1 was a child at the time and her husband YP1 was an adult as 

well as an authority figure at the time the relationship occurred.   

 

Throughout Reporter 1’s adult life, Reporter 1 attempted to maintain a personal relationship with YP1. Reporter 1 and 

Husband report they had a professional relationship as well as her intermittent contact with YP1. Reporter 1 and 

Husband acknowledge Reporter1’s trauma bond with YP1 has been complicated and a source of struggle for her and 

their marriage. Reporter 1 on several occasions would reach out to YP1 and actually meet up with him. There have been 

other meetings with YP1 and Reporter 1 and Husband or just Husband and YP1 to attempt to resolve both emotional 

trauma bond and financial issues related to her trauma. According to Reporter 1 and some of her counselors, due to 

YP1’s alleged abuse, Reporter 1 suffered from excessive alcohol use, severe and reoccurring depression, and trauma 

bonding behavior.  

 

In early 2012, Reporter 1 incurred significant medical expenses which she stated related to the alleged sexual abuse. 

Beginning on February 21, 2012, Husband reported, and emails confirm that he and YP1 exchanged emails pertaining 

to these expenses and acknowledged the events of the October 2011 meeting. A partial rendering of the email25 sent 

by Husband to YP1 on February 21, 2012, reads:  

 

 
 

The email goes on with Husband requesting financial assistance with ongoing medication and therapeutic treatment 

expenses ranging in cost from several hundred dollars a month for medication and up to $10,000.00 for needed 

inpatient care.  

 

 

 

 
25 The complete email thread is included in the Appendix. 
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On February 23, 2012, YP1 responded to Husband’s email, and a partial rendering of the email sent by YP 1 to Husband 

reads:  

 

It was reported by Husband and Reporter 1 that over the next few months, YP1 provided less than $3,000.00 for Reporter 

1’s expenses.  

 

In August of 2013, Counselor 3 referred Reporter 1 to Counselor 4. At the beginning of counseling with Counselor 4, 

Reporter 1 still struggled with viewing the conduct with YP1 as “an affair.” Counselor 4 stated that Counselor 4 helped 

Reporter 1 understand and appreciate her age at the time and that based on her age at the time, this was not an affair. 

 

In early 2018, Reporter 1’s medical bills and expenses related to trauma were again mounting and Husband again 

contacted YP1 for assistances. YP1 retained an attorney who negotiated a settlement agreement which resulted in a 

payment of $25,000.00 to Reporter 1 and Husband. According to an associate of YP1 and two other witnesses, all 

confirmed that YP1 paid Reporter 1 about $70,000.00 over the years. 

 

Over the years, Reporter 1 has disclosed her alleged sexual abuse to trusted friends and Broadmoor staff. Without fail, 

every witness that Guidepost spoke with confirmed a consistency in her disclosures about YP1’s alleged sexual abuse, 

and each witness reported they found Reporter 1 to be credible in her report of alleged sexual abuse by YP1. In addition, 

multiple witnesses have stated that there have been multiple confrontations and interactions with YP1 over the years 

with parties other than Reporter 1 and Husband who have witnessed the lack of denial of the alleged sexual abuse and 

misconduct by YP1 and a consistent response of trying to make up for the hurt he allegedly caused.  

Guidepost interviewed multiple witnesses who stated that they knew YP1 well during the time he was youth pastor and 

beyond, and they never noticed any inappropriate behaviors. Guidepost attempted but was unable to interview YP1 

regarding the above behaviors. In YP1’s attorney’s communications, the attorney stated that YP1 “has been hounded 

by the accuser and her husband for years, repeatedly being blackmailed into making payments to them in exchange for 

her not airing these false allegations.” The attorney also stated that “in that settlement agreement, YP1 vigorously 

denied the truth of the allegations and she waived any and all claims against YP1 or his past employers.” The attorney 

also stated that “this matter was previously investigated by Broadmoor decades ago.” In interviewing witnesses, both 

former and current lead pastors and staff, no witness indicated that there was any investigation regarding this matter.  
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D. Allegations of Abuse by Reporter 2 

During the investigation of YP1, Guidepost learned of an unrelated second allegation of sexual abuse that related to a 

former Broadmoor staff. Guidepost notified Broadmoor leadership who willingly approved a limited investigation into 

Broadmoor’s response to the unrelated matter. Due to the MBI investigation, we were not authorized to investigate 

whether the allegations made by Reporter 2 occurred and were not authorized to talk to RA about the sexual abuse 

allegations.  

 

Reporter 2 attended Broadmoor as a young child, but she and her family stopped attending when she was in early 

elementary school. When she was 12 years old, Reporter 2 stated that she was sexually assaulted at a local waterpark. 

Her reported sexual assault did not involve anyone at Broadmoor. After the reported assault, Reporter 2 met YP2 at her 

middle school where he was involved with Campus Life before school. Through that relationship, she began attending 

the Broadmoor youth group. As Reporter 2 grew comfortable around YP2, she stated that she disclosed the sexual 

assault allegation to YP2. Reporter 2 reported that YP2 accused Reporter 2 of lying, stating she would appear more 

upset if a sexual assault had actually occurred. Reporter 2 reported that YP2’s accusations and dismissal of her 

completely changed the trajectory of her life.  She reported that she was 13 years old at this time and she stopped 

attending youth group, but she continued to attend recreation events and became close to the Recreation Assistant at 

Broadmoor (“RA”) who was reportedly 20 years old at the time. Reporter 2 stated RA would help hide Reporter 2 in the 

gym to avoid attending youth group. Reporter 2 stated that a relationship developed between her and RA, and Reporter 

2 alleged that RA sexually abused her by having sex with her when she was 13 years old. 

 

YP2 left Broadmoor and around 1992 an interim youth minister (“YP3”) came to Broadmoor. Reporter 2 started 

attending youth group again. The night before Reporter 2 was to be baptized her best friend was killed in a car accident. 

Reporter 2 was at the church to be baptized, devastated by the news. Reporter 2 found RA who put his arms around 

her, as she cried on his chest. Reporter 2 was 14 years old. Reporter 2 reported that YP3’s wife (“Witness 9”) allegedly 

saw the embrace and pulled Reporter 2 aside telling her not to give hugs to men, only side pats. Reporter 2 stated that 

she was asked to leave Broadmoor by a different youth volunteer because the relationship with RA had been 

discovered.  Reporter 2 stated she then attended a youth group at another local Baptist church.  Reporter 2 stated she 

struggled significantly with mental health thereafter.  

 

Recently, Reporter 2 stated that she has reported the allegations of sexual abuse by RA to the pastor where RA was 

reportedly serving as the youth minister, the Southern Baptist Convention who referred her back to the church, and the 

Credentials Committee. Reporter 2 stated that reportedly RA left his church after being confronted with the allegations.  

When Reporter 2 found out about the investigation at Broadmoor in late 2022, she contacted Broadmoor to report the 

allegations of sexual abuse by RA. The Executive Pastor (EP) arranged a meeting for Reporter 2 with Broadmoor CC 

where a full disclosure of the facts was presented. Mississippi Bureau of Investigation is currently investigating these 

allegations. 

 

During this investigation, Guidepost reached out to YP2 to provide him with the opportunity to assist in this 

investigation. YP2 stated he had already spoken to the Mississippi Bureau of Investigation and would answer written 

questions submitted to his attorney by certified mail. He agreed and responded to written questions provided by 

Guidepost. Guidepost asked, “if during his time as youth pastor did anyone ever report to him allegations of sexual 



 

 

 

  Page  26 

 

assault?” To which he replied, “No.” In response to questions about whether he knew the reporting party in the 

Mississippi Bureau’s investigation or whether she made reports to him about sexual abuse or her age – he responded 

to all questions related to the investigation with “n/a.” He could not recall whether there were assistant recreation 

leaders at Broadmoor.  

 

Guidepost spoke with another witness regarding Reporter 2’s disclosure. Witness 9 reported she recalled Reporter 2 

was troubled and she often called their home to speak with YP3. She instructed Reporter 2 to call the church and 

schedule an appointment. She also recalls speaking to all the female students about appropriate physical contact, but 

she did not recall speaking to Reporter 2 for hugging RA nor did she recall Reporter 2 being asked to leave Broadmoor 

because of any incident. Reporter 2 stated that she reached out to YP3 years ago who reportedly told her he was 

unaware she had been asked to leave Broadmoor. After numerous attempts using verified contact information, YP3 

never responded to our requests. In addition, the pastor in charge of the recreation ministry at the time is deceased, 

and so Guidepost was not able to determine from any former staff whether anyone at Broadmoor had knowledge or 

responded in any way.  

 

E.  Concerns Reported Related to Policy Compliance and Boundaries with Student 

During the course of our investigation, Guidepost was contacted by a reporter (“Reporter 3”) who expressed concerns 

about a staff member not complying with the CPP related to the Two-Adult Rule and electronic communication with a 

minor participant. Guidepost took a statement and requested permission from Reporter 3 to share the statement with 

the EP and the Director of Human Resources (“DHR”). Reporter 3 relayed information about a staff member’s 

relationship with a student that included things outside of church related to relationships with the staff member’s 

family, but Reporter 3 felt something seemed off and there seemed to be excessive electronic communications. 

Guidepost contacted the EP to determine whether the scope of our investigation should be expanded. EP and CC 

decided that this was a matter that Human Resources would review with assistance from legal counsel. Guidepost 

remained available in case there was a need to expand to a full investigation. The HRD interviewed witnesses and 

reviewed policy as part of an internal HR investigation. The HR response to this report will be discussed later in this 

report. 

 

F. Knowledge and Response of Broadmoor Leadership 

Over the years there have been multiple response points for Broadmoor leadership. In this section the factual findings 

for the response of past and current Broadmoor leadership will be presented.     

 

1. Due Diligence and Response by Past Church Leadership  

 

a. Response by LP1: 

The first individual to have an opportunity to respond to Reporter’s 1 abuse allegations was LP1. During LP1’s interview, 

he reported to Guidepost that he first met with Reporter 1 when she was midway through college (1990 or 1991). He 

recalls Reporter 1 alleging YP1 did “inappropriate things” and confirms that LP1 did not inquire as to what conduct 

occurred, stating he was not going to sit with a college girl and ask for details. LP1 reported that to this day he is 

unaware of the actual conduct which YP1 is alleged to have committed. LP1 stated that he encouraged and offered to 

assist Reporter 1 in reporting YP1 to the police, but that Reporter 1 was adamantly opposed to reporting and did not 

want anyone, including her parents, to know what happened. When Guidepost asked LP1 what made him think the 
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conduct should be reported to the police, he stated that she was emotional and continued to say that he did not know 

what conduct had occurred. LP1 confirmed that he informed Reporter 1 he could not otherwise assist Reporter 1 as 

YP1 was no longer in ministry and had already gone from Broadmoor. LP1 stated that he had little to no interaction 

with YP1 after the disclosure meeting with Reporter 1. LP1 also stated at the time there was no Mississippi law in place 

that required him to report. LP 1 stated that he was trying to maintain the confidentiality of Reporter 1 who he alleged 

told him she did not want him to do anything.  

 

In his interview LP1 did not question Reporter 1’s truthfulness, but he maintained that he did not know what she was 

talking about and “inappropriate” could mean “a multitude of sins.” In his interview, he did raise the fact that Reporter 

1 worked for YP1 and that it confused him about YP1 marrying her and her husband and thus she must have had a 

meaningful relationship with him if he married them.    

  

Reporter 1’s recollection of reporting and LP1's version are inconsistent. LP1 reported to Guidepost that Reporter 1 did 

not report to him until her sophomore or junior year of college, while Reporter 1 recalled talking to LP1 after high school 

graduation and prior to her leaving for college. This inconsistency may be the result of poor memory and a significant 

passage of time. These are important milestones that Reporter 1 connected her memory to, and accordingly it may be 

more likely that Reporter 1’s timeline is correct, and the report happened in the summer or early fall of 1988, within a 

couple of months of YP1’s employment ending.   

  

Also, during the meeting with Reporter 1, LP1 said he told Reporter 1 that he was unable to assist her as YP1 was not 

the youth pastor at Broadmoor and he was no longer attending Broadmoor. However, multiple witnesses confirmed 

that YP1 did not leave Broadmoor until closer to 2010 when he became pastor at TBC. Another witness reported that 

after YP1 left his position as youth pastor, he remained an active member of Broadmoor with YP1 hosting a Broadmoor 

youth Bible study at YP1’s house and helping with a middle school Sunday school class.    

 

As reported in a prior section of this report, Broadmoor records indicated that YP1 was not the youth pastor at 

Broadmoor when Reporter 1 came to LP1. Sometime in the year prior to YP1 leaving his position as youth pastor, LP1 

told Guidepost that YP1 came to him and shared that he was interested in becoming a lead pastor. LP1 reported that 

he agreed to assist YP1 in his pursuit, but nothing came of the effort. LP1 stated that a short time later YP1 returned 

to him and said he had decided to pursue a career in real estate and began taking real estate classes. In LP1’s 

interviews with Guidepost, LP1 never indicated that YP1 was asked to leave the church staff. We spoke to many 

witnesses that were members of Broadmoor in the late eighties, and no one had an explanation for why YP1 left as 

youth pastor. There was speculation and rumor, but we could not determine any facts from those witnesses who were 

around at the time of YP1’s departure from the youth pastor position except for what LP1 told us as stated above. 

However, LP3 stated that more recently when he called LP1 to notify him of the church announcement that would be 

occurring October 30, 2022 about the sexual abuse allegation, LP1 told him on that call that prior to Reporter 1 coming 

to him when she was younger, LP1 had no prior knowledge of what Reporter 1 told him. LP3 stated that LP1 then told 

him that YP1 was asked to leave the church staff. LP1 stated it was not for anything related to what Reporter 1 

disclosed and not for poor behavior, but rather was for other reasons which, according to LP3, LP1 did not explain. LP1 

also told LP3 that Reporter 1 seemed to be troubled when she came to him, but he did as much as he knew to do to 

help her. He said he wished he could have done more, and 30 years ago the thought of how you handle something like 

this was different. 
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In 1998, ten years after his meeting with Reporter 1, LP1 left his position as lead pastor at Broadmoor and became the 

Executive Director-Treasurer of the MBCB where he remained until 2020.  

 
In the summer of 2019, when Reporter 1 saw YP1’s photo on a church website with children around him. She learned 

that YP1 was the pastor at Tinsley Baptist Church (TBC) in Yazoo County, MS, and she and Husband reached out to 

LP1, now the Executive Director of the MBCB, for assistance. Reporter 1 and Husband reported that they met with LP1 

in his MBCB office to share their concerns about YP1 leading a Southern Baptist Church given his grooming and sexual 

abuse of Reporter 1. LP1 confirmed he was aware that YP1 was in ministry at TBC prior to the meeting but stated he 

did not know he had been there for 10 years.    

 

LP1 reported to Guidepost that Reporter 1 came to him at MBCB and requested LP1 to fire YP1 and to tell the church 

to release him. LP1 reported that he explained to Reporter 1 and Husband that he was not the bishop of the Baptist 

church and had no authority to do anything about YP1’s employment and that autonomy allows anyone to do anything 

they want to do. LP1 reported that he told Reporter 1 and Husband that he could not do anything about YP1.   

 

However, both Reporter 1 and Husband reported that they said to LP1 that YP1 had no business being in ministry and 

that LP1 agreed. Reporter 1 reported that LP1 indicated to Reporter 1 and Husband that he would look to have a 

conversation with YP1 and suggest he should step down. Reporter 1 requested that LP1 keep her updated. Reporter 1 

and Husband indicated that a few months went by with no contact from LP1. On August 7, 2019, Reporter 1 reached 

out to LP1 via email. The following is the complete email exchange between LP1 and Reporter 1 beginning on August 

7, 2019, and ending on October 19, 2019. On August 7, 2019, Reporter 1 wrote to LP1:    

 
 

On August 12, 2019, LP1 responded with the following email:   
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Reporter 1 stated to Guidepost that LP1’s email of August 12, 2019, angered her. On October 11, 2019, Reporter 1 

replied to LP1’s with the following email:    

 

   

   

On October 16, 2019, LP1 wrote a final email to the Reporter 1:    
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Both Reporter 1 and Husband confirm that LP1 took no further action on Reporter 1’s behalf. LP1 also told Guidepost 

that he never had a chance to speak with YP1.  

 

Reporter 1, Husband, and LP1 confirm they formally met in 2019 in LP1’s MBCB office when Reporter 1 first became 

aware that YP1 was the pastor at TBC.  Prior to meeting with Reporter 1 and Husband, LP1 confirmed to Guidepost the 

following information: He was already aware that YP1 was the lead pastor at TBC, but he was unaware that YP1 had 

been there for nearly 10 years; YP1 had begun allegedly grooming Reporter 1 when she was 12 years old; Reporter 1 

had disclosed YP1’s allegations of abuse to him; LP1 had previously told Reporter 1 when she disclosed after high 

school that he could do nothing for her; and LP1 had apologized to Reporter 1 for what she went through.   

 

Reporter 1 and Husband both state Reporter 1 requested that LP1 have a conversation with YP1 and ask him to step 

down from the TBC pulpit. Reporter 1 and Husband alleged that LP1 agreed that YP1 should step down, that LP1 agreed 

to contact YP1 to suggest he step down, and that LP1 indicated this was something he could do.  Husband stated that 

Reporter 1 asked LP1 to be kept informed on developments regarding LP1’s progress. Reporter 1 and Husband stated 

that a few months passed without contact from LP1. 

 

On February 29, 2020, LP1 retired from his position at MBCB. Guidepost interviewed Witness 10 who succeeded LP1 

as Executive Director of the MBCB. As LP1 prepared to retire, he worked alongside Witness 10 beginning January 1, 

2020, through February 29, 2020. We learned the men spent many hours together discussing MBCB business to assure 

a smooth transition. Witness 10 reported that he was never informed by LP1 that Reporter 1 and Husband had recently 

contacted LP1 or that YP1’s matter was potentially pending with LP1. Witness 10 in his interview with Guidepost, 

reported the transition with LP1 at MBCB was smooth.  

 

b. Response by LP2 and LP3: 

In 2003 LP2 was called to be the lead pastor of Broadmoor. He served until 2018. From August 2009 through April 

2012, LP3 served as Broadmoor High School Associate and returned to Broadmoor in 2020 as lead pastor. 

 

Reporter 1, Husband and BSM3 all confirmed that while preparing for Reporter 1’s second overseas mission trip in 

2009, Reporter 1 confided to BSM3 about the alleged past abuse by YP1. Due to the subject matter, BSM3 told 

Guidepost that BSM3 reported what Reporter 1 told BSM3 to LP2. BSM3 reported that LP2 quickly brought the matter 

to Counselor 2. Historic records confirm March 2010 as the date when Reporter 1 began seeing Counselor 2.  

 

According to counseling records, and accounts of Reporter 1, LP2, and Witness 2, LP2 was aware of the alleged 

grooming and sexual abuse by YP1 prior to a Memphis mission trip that occurred in June 2010. LP2 stated in his 

interview that he learned of Reporter 1's alleged grooming and abuse by YP1 in a marital counseling session in 2011, 

and he believed the mission trip was 2012. However, counseling records and a photograph from the mission trip 

indicate the trip occurred in 2010. Regardless of the exact date of the pastoral counseling session, LP2 reported that 

he became aware of the abuse during a marital counseling session where they were addressing issues related to an 

unhealthy emotional attachment that Reporter 1 had developed. At this point according to LP2, Reporter 1 disclosed 

the allegations of abuse by YP1 and that is when LP2 first became aware of the allegations. LP2 upon learning of the 

allegations of abuse believed that such incident was what was driving the unhealthy emotional attachment and the 

struggles in Reporter 1’s marriage. LP2 stated that, knowing he was neither able, nor qualified to handle this subject 

matter in a pastoral counseling setting referred Reporter 1 to Counselor 2. LP2 stated that he did not believe it was his 
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job to investigate and that he had not seen YP126 since Reporter 1 told him about the sexual abuse allegations. LP2 did 

not give any indication that he considered whether he should have inquired if YP1 continued to have access to youth. 

 

Reporter 1 suspected that before this session, LP2 was already aware of Reporter 1’s abuse, and she assumed LP1 

told LP2. However, LP2 told Guidepost he never spoke to LP1 about Reporter 1’s abuse. LP1 stated that LP2 did come 

to him when LP2 became Broadmoor lead pastor, and LP2 asked LP1 what was going on with Reporter 1. LP1 asserted 

he did not disclose any information about Reporter 1. LP2 told Guidepost that Reporter 1 may have said to him at some 

point that LP1 knows, but he did not know about Reporter 1 going to LP1 after her high school graduation until the 

announcement of allegations of sexual abuse by YP1 was made in 2022. 

 

LP2 reported, and Counselor 2 and 3 confirmed that LP2 contacted them to check in on Reporter 1’s well-being during 

the time frame she was being counseled by them. In 2022, around the time of Reporter 1’s disclosure to the CC and 

Broadmoor announcing that there would be an investigation, LP2 stated he asked Counselor 3 if he had done everything 

he was supposed to do with respect to the report. Counselor 3 confirmed that LP2 did approach Counselor 3 about 

whether LP2 had done everything he needed to do, and at that time LP2 indicated to Counselor 3 that LP2 thought 

everything that needed to be done had been done as he had gotten Reporter 1 into counseling. 

 

Broadmoor sponsored a youth mission trip to Memphis, Tennessee in June of 2010. Guidepost was provided a 

photograph from the trip that was dated June 2010. Guidepost was told that one evening during the trip, the High 

School Associate (“LP3”), and several chaperones including Reporter 1, Witness 1 (a married male) and Witness 2 (a 

married female) were gathered around a table playing games. Witness 2 reported she told the group that she was going 

to take a shower and go to bed. Witness 2 reported that Witness 1 (who was not married to Witness 2) joked that he 

would meet her in the shower, but that he would not meet Reporter 1 in the shower as he did not want to anger her 

husband. LP3 recalled the statement being about Witness 2’s legs and the short length of her shorts.     

 

Regardless of the content, Witness 2 reported the comment upset her, but she laughed it off. Reporter 1 told Guidepost 

about the statement by Witness 1 and reported that it was triggering for her because of her history of abuse. Reporter 

1 and other witnesses report that Reporter 1 reprimanded Witness 1 and then walked away. Witnesses reported that at 

the time, no one understood the impact of Witness 1’s comment on Reporter 1. LP3 stated that Reporter 1 seemed lost 

in her thoughts and stayed that way the remainder of the trip.   

   

After the mission trip, Reporter 1 and Witness 2 drove home together. Reporter 1 disclosed her allegations of abuse by 

YP1 to Witness 2 and explained that was why Witness 1’s comment upset her.  At Reporter 1’s request, Witness 2 called 

LP2 during the drive, and Reporter 1 informed him of the shower comment. LP2 confirmed that Witness 1’s comment 

regarding meeting Witness 2 in the shower was inappropriate and that Witness 1 should not have said that. Reporter 1 

asked if LP2 would request an apology from Witness 1. LP2 confirmed with Guidepost that he was aware that Reporter 

1 was a victim of sexual abuse by YP1 from the marital counseling session which he stated occurred prior to the 

Memphis mission trip.    

 

 
26 The original report dated July 3, 2024, contained a typographical error here where “YP2” was used instead of “YP1.” In this revised 

version, it has been corrected. 
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At this point, witnesses’ reports are inconsistent regarding the events after returning from the mission trip. Around July 

2010, Reporter 1 and Husband report they were called to a meeting in LP3’s (at this time the High School Associate) 

office with LP3 and another female staff member. LP3 stated in his interview that Reporter 1 and Husband requested 

a meeting with LP3 and the female staff member. At this meeting, Reporter 1 stated and LP3 confirmed that she 

expressed how Witness 1’s mission trip comment upset her. Reporter 1 and Husband reported that they stated that 

Witness 1 needed to be removed from his role at Broadmoor. Reporter 1 stated that LP3 politely scolded Reporter 1 

stating he had been requested by LP2 to ask Reporter 1 to back off regarding the events occurring at the mission trip, 

stating she was making “a mountain out of a mole hill.” Reporter 1 also said LP3 asked Reporter 1 not to speak about 

what had happened. At this point, LP3 was unaware of Reporter 1’s history of abuse. Crying, Reporter 1 disclosed her 

allegations of sexual abuse by a former youth pastor when she was about the same age as the youth on the mission 

trip. According to Reporter 1, both LP3 and the woman tried to calm Reporter 1 down, but LP3 reiterated that Reporter 

1 needed to let the church handle the situation. Guidepost reached out several times to the female former staff member 

to speak with her regarding the events outlined above. Unfortunately, she did not respond to our multiple requests.    

 

Soon after this meeting, Reporter 1, Husband, and LP3 all confirm that LP3 facilitated an apology meeting in the lobby 

of Broadmoor between Witness 1, Reporter 1, and Husband. LP3 and Reporter 1 confirm Witness 1 was apologetic. 

Reporter 1 currently acknowledges that Witness 1 was simply trying to be funny, and he was unaware of her sexual 

abuse history and how the comment triggered her reaction. 

 

In LP2’s interview, he stated that he learned about Witness 1’s comment when Witness 2 and Reporter 1 called him on 

the way home from the mission trip. LP2 stated that he directed Reporter 1 to speak with LP3 about her concerns since 

LP3 was on the trip. Witness 2 confirmed that LP2 told Reporter 1 to speak with LP3 and that LP2 would get involved 

if necessary. LP2 reported that LP3 confronted Witness 1 about the shower comment, and Witness 1 was very 

apologetic. LP2 stated that Reporter 1 and Husband spoke to LP3 and asked that Witness 1 be removed from his 

Broadmoor duties. LP2 stated he spoke to LP3 about Reporter 1’s request, and LP2 confirmed that he decided that 

Witness 1 would not be able to participate on future youth trips; however, around this same time Witness 1 decided to 

step away from church duties. LP3 then facilitated an apology meeting between Reporter 1 and Witness 1. LP2 stated 

he did not participate.    

 

Soon after the apology, Reporter 1 stated that she was at Broadmoor and ran into LP2 who brought her into his office. 

According to Reporter 1, LP2 “berated” her for blowing Witness 1’s comment on the mission trip out of proportion and 

speaking badly of a leader in the church. Reporter 1 was caught off guard by LP2’s treatment, especially since LP2 was 

aware of Reporter 1’s sexual abuse history and earlier comment during the conversation on the drive home from 

Memphis. Reporter 1 told Guidepost that no one has ever treated her as badly as LP2. Reporter 1 left LP2’s office 

sobbing, called Husband who met her in the lobby of Broadmoor after which they left town for several days. Husband 

confirms this history of events. Historic counseling records that were contemporaneous to the June 2010 events also 

confirmed that Reporter 1 told her counselor that she met with LP2 twice in June of 2010 and that Reporter 1 felt 

blamed and reprimanded for the situation involving Witness 1. The counseling records indicate the meeting with LP2 

had been “ugly.” LP2 denied that he ever formally met with Reporter 1 regarding Witness 1’s comment, stating he never 

got involved as LP3 was handling the situation.  LP2 recalled he did run into Reporter 1 after the mission trip but did 

not discuss Witness 1’s comments. LP2 stated he does not recall meeting with Reporter 1 at any time when she left 

his office crying, but that it was possible since Reporter 1 was going through a healing journey that was emotional at 

times.     
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LP3 disagreed that LP2 delegated the responsibility of handling the post mission trip Witness 1 situation to him.  LP3 

reported that as lead pastor, it was LP2’s responsibility to handle the situation. Upon his return from the mission trip, 

LP3 recalled being called into LP2’s office where LP3 informed LP2 of Witness 1’s shower statement. LP3 reported to 

Guidepost that LP2 was “livid.” LP3 recalled either knowing or being told by Witness 1 that LP2 did meet with Witness 

1 after the mission trip. LP3 reported that he believed his job was to convey to Witness 1 the inappropriateness of his 

comment. LP3 also recalled facilitating a meeting between Reporter 1 and Witness 1. LP3 reported he met with 

Reporter 1 and Husband where they requested Witness 1 be dismissed. LP3 reported that he discussed this with LP2, 

and LP2 decided that Witness 1 did not need to be removed, but that he would no longer be involved in youth trips.  

  

Pertaining to Witness 1 and his conduct, Witness 1 reported to Guidepost multiple times that until about mid-September 

2023, Witness 1 was unaware of any issue regarding a comment he made on the Memphis mission trip. He stated he 

did recall the Memphis trip, but not that he made any inappropriate comment. Witness 1 neither recalled Reporter 1 

being offended, nor addressing him about a comment, nor her walking away from the gathering. He stated he barely 

knows Reporter 1 and has little memory of her being on the trip. Witness 1 reported that he did meet with LP2 after the 

mission trip, and did not recall what they discussed, but the topic was unrelated to the mission trip. Witness 1 has no 

memory of meeting with LP3, Reporter 1 or Husband nor being asked to apologize for his inappropriate comment. 

Witness 1 does admit that he would regularly make casual comments or jokes, so it is possible he did what was 

reported.  Witness 1 also recalled that he and Witness 2 were friends and often joked around. Witness 1 acknowledged 

that recently the EP brought up the issue with him, and though he has no memory of the event, he is happy to speak to 

Reporter 1 and make things right.    

    

With respect to the events occurring after the mission trip, there exists significant disagreement between relevant 

witnesses as to the timing of events and the how the inappropriate comment was addressed with Witness 1. All 

witnesses interviewed about the trip, except Witness 1 who does not recall, agreed that an inappropriate statement 

was made on the mission trip and that Reporter 1 was triggered by the event.   

 

c. Response of Broadmoor Staff 
 

In the late 1990s, as Reporter 1 began to make general disclosures about her allegations of abuse, she sought out 

several Broadmoor staff members. She received spiritual counsel from BSM1 who met with her two times, and he 

stated that she disclosed an “inappropriate relationship” with a staff member when she was a teenager. BSM1 felt 

unqualified to counsel effectively in this area, so he referred Reporter 1 to an outside counselor.   

 

Reporter 1 also confided in BSM2, and he stated that he noticed that “something was going on” with Reporter 1 before 

she told him anything, and she eventually disclosed “an incident when she was a teenager” and that was struggle for 

her. He later learned that it was sexual in nature and involved a staff member. BSM2 offered to help her, but at that 

point she told him she did not want him to do anything.      

 

In approximately 2009 Reporter 1 confided in BSM3 that there were “inappropriate things between her and a youth 

pastor when she was growing up.” BSM3 stated that she did not tell him a lot of detail, but he understood from her that 

during her teen years between the ages of 14-16 there was an alleged high level of physical intimacy with a youth 

pastor. BSM3 told Guidepost that with Reporter 1’s permission, he reported this to LP2. At this point, BSM3 reported 

that a counselor at Broadmoor was brought in to assist. In addition to listening to Reporter 1, reaching out to LP2, and 

helping Reporter 1 get connected with a counselor, BSM3 also told Guidepost that he was present for a call in an effort 
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to hold YP1 accountable. He stated that Reporter 1 wanted to make YP1 aware that other people knew what he had 

done. With BSM3 and Husband present, Reporter 1 called YP1 from BSM3’s office. BSM3 reported that he heard the 

conversation, and it was clear to BSM3 that YP1 knew what the call was about. BSM3 reported that YP1 did not deny 

the allegations. 

 

d. Response of Broadmoor Counselors 
 

Over the years, multiple counselors associated with Broadmoor’s Center for Hope and Healing have walked alongside 

Reporter 1 in her healing journey. Each counselor with Reporter 1’s permission was willing to speak with us and share 

their perspectives. 

 

Counseling records indicated that Reporter 1 began counseling with Counselor 1 in June 2009. Counselor 1 confirmed 

that BSM3 referred Reporter 1 to him for counseling. Reporter 1 disclosed to Counselor 1 allegations of a physical 

relationship with YP1 when she was in the youth group including allegations that YPI forced Reporter 1 to touch YP1 on 

a bus trip, and the allegations of abuse that occurred at YP1’s home in YP1’s child’s bedroom.    

 

Counseling records indicated in 2010 that Counselor 1 referred Reporter 1 to Counselor 2 who was more experienced 

in counseling trauma. Counselor 2 confirmed that Reporter 1 detailed information regarding her ninth-grade youth 

group and why YP1 was so influential in her life.  Counselor 2 confirmed Reporter 1 also disclosed allegations of (i) 

the sexual contact during the bus ride; (ii) YP1’s grooming of her; and (iii) the event in YP1’s home in his child’s 

bedroom. Counselor 2 stated he tried to help Reporter 1 begin to realize how naïve and young she was when the 

allegations of grooming and sexual abuse occurred.  

  

Reporter 1 also saw Counselor 3 during this time who confirmed that Reporter 1 made consistent allegations including 

moments in youth group, car rides with YP1 when he would take her home from church events, and the event in YP1’s 

child’s bedroom and other behavior that Counselor 3 identified as grooming behavior. Counselor 3 identified how YP1 

became so important in Reporter 1’s life because he led Reporter 1 to Christ. According to Counselor 3, through the 

initial bond of YP1 being her mentor, a deep spiritual bond involving salvation, purpose, and even Reporter 1’s identify 

was created. He noted developmentally at Reporter 1’s young age and recognizing that her parents trusted YP1, this 

messaged to Reporter 1 that YP1 was trustworthy and a safe person to trust emotionally and spiritually. Consequently 

Counselor 3 believed that because of the emotional and spiritual connection, Reporter 1 was physically vulnerable to 

the grooming process which included the car rides, notes, gifts, and intimate personal conversations which also caused 

Reporter 1’s brain to become attached to YP1. According to Counselor 3, the bond that was created was strong and 

could override Reporter 1’s rational thought. Counselor 3 believed that this caused an unhealthy connection between 

YP1 and Reporter 1 that was built on a false sense of security for Reporter 1 and then was used in a manipulative way 

by YP1. Counselor 3 noted that the trauma bond can go on for a long time and can keep functioning in a person’s life 

until the connection is removed. 

In August of 2013, Counselor 3 referred Reporter 1 to Counselor 4. Counselor 4 understood that Reporter 1 was still 

struggling, and she continued to view the conduct with YP1 as an affair. Counselor 4 worked to help Reporter 1 

understand that based on her age at the time of the conduct, this was not an affair.  
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2. Due Diligence and Response by Current Church Leadership  

In June of 2020, LP3 returned to Broadmoor as the lead pastor. The following year, Counselor 3 and another Broadmoor 

pastor discussed the possibility of Reporter 1 attending the Southern Baptist Convention in 2022. They helped arrange 

for Reporter 1 to attend the convention, and while attending she shared with other Broadmoor messengers her abuse 

story. EP then learned that Reporter 1 was ready to share her history with the Broadmoor CC. On October 20, 2022, 

Reporter 1 was invited to address the CC regarding her allegations of sexual abuse by YP1. CC took responsibility for 

Reporter 1’s history and decided to move forward.    

   

Prior to making any formal church announcement or engaging Guidepost, CC performed due diligence work on what 

had been reported to them by reviewing communications and speaking with several of Reporter 1’s counselors to learn 

more about the report of sexual abuse allegations. After their review, CC made a decision to move forward with a 

formal announcement to the church and an independent third- party investigation.    

   

To prepare for the church announcement, CC drafted a statement and also decided to inform YP1 of the announcement. 

According to multiple Broadmoor staff and confirmed by text messages, YP1 was notified Saturday October 29, 2022, 

about the planned “Addressing our Past” announcement on Sunday October 30, 2022. In addition to informing YP1, CC 

members also reached out to LP1 and LP2 on October 29, 2022.   

 

In addition, Guidepost learned that prior to Sunday morning announcement, YP1 telephoned at least one of his friends 

(Witness 8) who reported to Guidepost that YP1 called and told him that YP1 wanted Witness 8 to hear it from him. 

Witness 8 said YP1 told him they were going to announce it at church. YP1 admitted he had been wrong and said he 

had tried to help Reporter 1 over the years and paid out quite a bit of money. Witness 8 stated that he did not remember 

all of the details, but YP1 said he had been involved with Reporter 1 for a short time, but he did not have sex with her. 

Witness 8 reported to Guidepost that Witness 8 believed YP1 was referring to conduct that was sexual but not having 

sex. 

  

On Sunday October 30, 2022, the “Addressing our Past” announcement was made at the close of the morning service 

to the full congregation. Witnesses told Guidepost that there were children present in the service. A brief summary of 

the reported facts and allegations was provided including the due diligence Broadmoor conducted before making the 

announcement. Broadmoor expressed love and support for both Reporter 1 and YP1 and a willingness to financially 

support Reporter 1 should legal action be brought against her. Broadmoor took responsibility for the historic abuse 

and apologized to Reporter 1 and the Broadmoor community. The decision to hire a third-party firm to conduct a 

thorough investigation and assessment was announced. The availability of counseling services was announced to 

assist members work though any trauma. Finally, Broadmoor requested prayers for YP1 as well as any others impacted 

by the investigation and for the congregation to have faith in the process. There was a varied reaction by the 

congregation. Life group classes were held following the service. 

 

Our investigation found that current Broadmoor leadership has shown heartfelt care and concern for the wellbeing of 

Reporter 1 on a variety of levels. When ready, Reporter 1 was provided the opportunity to address CC to disclose her 

allegations of sexual abuse and the impact on her life. Broadmoor leadership made great strides in becoming educated 

with respect to child protection issues including trauma-informed issues, trauma bonding and disclosure issues which 

has been of great importance in understanding how to assist Reporter 1 in the healing process. Broadmoor has 
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financially assisted Reporter 1 in obtaining needed counseling because of the allegations of sexual abuse that occurred 

when YP1 was an employee of Broadmoor. As the issue of sexual abuse in the Southern Baptist Convention percolated 

up in 2021, Broadmoor strived to assist Reporter 1 in her healing and arranged for her to attend the 2022 SBC 

Convention in Anaheim allowing her to join with and be supported by other survivors.    

   

 

OBSERVATIONS AND ANALYSIS 
A. Youth Pastor 1 Engaged in Grooming Behaviors and Sexual Abuse 

Based on the information disclosed to us during our investigation and interviews, we believe that the allegations made 

by Reporter 1 concerning YP1’s conduct falls within the definition of grooming behaviors and sexual abuse. Reporter 

1 was a minor at the time of the alleged grooming behaviors and sexual abuse. The behaviors allegedly continued until 

Reporter 1 reached the age of majority. Of greatest significance, the sexual allegations listed occurred while YP1 held 

a position of authority at Broadmoor, with Reporter 1 being a member of YP1’s youth group. Additionally, YP1 was 16 

years older than Reporter 1 and a married father of three young children. Numerous witnesses and Counselors 

confirmed that Reporter 1 was consistent in her allegations of sexual abuse and grooming over decades. Guidepost 

offered YP1 numerous opportunities to dispute the specific allegations presented by Reporter 1, however YP1 refused 

to be interviewed by us and did not provide any details disputing any of Reporter 1’s allegations. Instead YP1’s attorney 

generically stated that “YP1 vigorously denied the truth of the allegations” and that “this matter was previously 

investigated by Broadmoor decades ago.” In interviewing witnesses, both former and current lead pastors and staff of 

Broadmoor, no witness indicated that there was any investigation regarding this matter. Reporter 1 provided 

statements to Guidepost concerning the following allegations of conduct by YP1: 

 

• YP1 counseled Reporter 1 in his private office.   

• YP1 directed the course of this counseling arrangement and allowed a friendship to develop.   

• YP1 left Reporter 1 gifts and notes in his desk drawer.   

• YP1 shared personal information regarding his unhappiness with his marriage, causing Reporter 1 to feel 

sorry for YP1.  

• YP1 allowed Reporter 1 to share personal information. 

• YP1 asked 14-year-old Reporter 1 if she had feelings for him.   

• YP1 asked 15-year-old Reporter 1 if she had feelings for him and kissed Reporter 1 on the lips when she said 

she did not know.  

• YP1 held hands with Reporter 1 and repeatedly engaged in other sexual conduct including kissing and sexual 

touching.  

• YP1 met Reporter 1 in her car at the end of deserted roads and various parking lots where they would engage 

in sexual conduct including holding hands, kissing, and sexual touching. 

• YP1 hosted Reporter 1’s at his house when his family was out of town. YP1 had Reporter 1 sit on his lap to 

watch a movie and then took her into his child’s bedroom and engaged in kissing and sexual touching short 

of intercourse. 

• YP1 visited Reporter 1’s at her home when the parents were out of town and were witnessed kissing.  

• YP1 covered himself and Reporter 1 with a blanket on a bus trip and forced Reporter 1’s hand down his 

unzipped pants.  

• YP1 took Reporter 1 on a “date” on a Broadmoor ski trip, separating her from the group for the day.   
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• YP1 joined Reporter 1 and other youth group members at Broadmoor church to play “the game” (hide and 

seek) where YP1 kissed and held Reporter 1’s hand.  

• YP1 often told Reporter 1 he would leave his wife and marry Reporter 1.  

 

In addition to Reporter 1’s statements, our investigation found multiple instances of corroboration as follows: 

 

• Multiple witnesses confirmed youth trips, YP1’s presence on youth trips, and “the game” occurring in the 

church. 

• Several witnesses confirmed that during her youth group years, Reporter 1 struggled with her salvation and 

confided in YP1 regularly about it. One witness corroborated the one-on-one meetings. 

• Witness 3 walked in and saw YP1 kissing Reporter 1 in their home. 

• Shortly after YP1 was no longer employed at Broadmoor, LP1 confirmed that Reporter 1 did come to him and 

tell him about “inappropriate conduct” towards her by YP1. 

• Husband has been present on multiple occasions when YP1 made a general apology and seemed remorseful 

about the harm he had caused. 

• Two counselors were present during a confrontation meeting where YP1 appeared remorseful, did not deny 

the statement read by Reporter 1, offered a general, carefully worded apology, and offered to help. 

• On multiple occasions, YP1 provided financial help for mental health expenses related to Reporter 1’s trauma. 

• Witness 5’s interaction with YP1 in the men’s room when YP1 wanted to speak with him, and Witness 5 refused. 

YP1 then stated, “we did not have sex.” 

• The evening before the announcement, Witness 8 stated that YP 1 called him and wanted to let Witness 8 know 

before he heard it from someone else.  

• Numerous witnesses reported that Reporter 1 disclosed to them about her sexual abuse by YP1 and her 

accounts were consistent. 

  

Over the years, Reporter 1 has disclosed her sexual abuse to trusted friends and Broadmoor staff. Without fail, every 

witness (to whom Reporter 1 disclosed) that Guidepost spoke with confirmed a consistency in her disclosures about 

the allegations of YP1’s sexual abuse, and each witness that she disclosed to reported they found Reporter 1 to be 

credible in her reports. In addition, there have been multiple confrontations and interactions with YP1 over the years 

with parties other than Reporter 1 and Husband who have witnessed the lack of denial of the allegations of sexual 

abuse and misconduct by YP1 and a consistent response of trying to make up for the hurt he caused. 

 

B. Broadmoor Did Not Have Child and Youth Protection Policies or Training in Place 
at the Time of Reporter 1’s Initial Report. 

When Reporter 1 initially disclosed to LP1, Broadmoor did not have a child and youth protection policy or training in 

place. In the nineties, Broadmoor leadership did draft their first CPP. Had a policy been in place during the period prior 

to Reporter 1’s initial disclosure, there would have been standards of accountability on supervision and interaction with 

youth. In addition, a policy could have provided clear steps to follow when a pastor received a report of abuse by a 

former or current staff member. Finally, training in basic abuse prevention and awareness would have informed the 

decision-making. 
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C. LP1 Failed to Sufficiently Respond to a Report of Sexual Abuse by YP1 

Due to the absence of a CPP at Broadmoor at the time, LP1’s response will be evaluated based on our belief of how a 

seasoned pastor should have responded to what he was told at the time, given his responsibilities and experience. 

LP1’s educational and practical experience by 1985 when he was called to be lead pastor of Broadmoor was extensive. 

His education included a bachelor’s degree, a Master of Divinity, and a Doctor of Ministry, both from a respected 

seminary. He had actively pastored multiple Southern Baptist Churches for over 20 years before arriving at Broadmoor.  

 

Even though there are discrepancies in the accounts given by Reporter 1 and LP1 about what each individual said, with 

either version, we believe there was sufficient information available that would have led an experienced pastor who is 

entrusted with the care of his congregation to have acted differently than LP1. According to Reporter 1, LP1 allegedly 

did not mention going to law enforcement, but according to LP1, he says he told her he would assist her in reporting to 

law enforcement but that she did not want to do it. Offering to assist Reporter 1 with reporting to law enforcement 

would be indicative of the fact that whatever she told him fell into a category of concern where going to law 

enforcement was a consideration. Based on information disclosed to us, LP1 failed to sufficiently respond to Reporter 

1’s allegations of sexual abuse and grooming by YP1 in the following areas: (i) when the 18-year-old Reporter 1, a 

recent high school graduate, used the term “affair” to describe the inappropriate sexual relationship her youth pastor 

engaged in with her, LP1 failed to realize that Reporter 1 was a child when the acts occurred; (ii) LP1 failed to assist 

Reporter 1 in understanding that the term “affair” referenced a consensual relationship rather than identifying ongoing 

child sexual abuse; (iii) LP1 failed to acknowledge the significance of a married Broadmoor staff member, authority 

figure, and youth pastor being sexually involved with a student member of the youth ministry who was 16 years younger 

than the youth pastor; (iv) LP1 failed to ask about the details of the abuse allegations or Reporter 1’s age was when 

the “inappropriate” sexual relationship occurred resulting in a further failure to provide Reporter 1 with the assistance 

she so badly needed; (v) LP1 failed to recognize, based on his then 24 years of experience serving as a pastor and his 

multiple advanced degrees and seminary training, the need for Reporter 1 to be referred to a trained counselor; (vi)  

LP1 failed to suggest a facilitated meeting with Reporter 1’s parents; (vii) LP1 failed to take proper  steps to ensure 

that YP1 did not have further access to minors; (viii) LP1 failed to provide sufficient emotional or spiritual support 

during and after the disclosure meeting; and (ix) LP1 failed to make any inquiry to identify facts needed to determine 

if a mandatory report of child sexual abuse was required or whether an investigation was needed. 

 

Rather, LP1 prayed for Reporter 1 and advised her there was nothing that could be done since YP1 was no longer on 

staff as youth pastor and no longer attending Broadmoor. LP1 claims he did offer to assist Reporter 1 in reporting to 

law enforcement, even though he asserts he was unaware and remains unaware of what sexual conduct occurred. LP1 

reported during his interview that the fact that YP1 officiated at Reporter 1’s wedding and that she worked for YP1 over 

the years made him think that Reporter 1 must have had a meaningful relationship with YP1 which confused him. 

 

As an experienced and seasoned lead pastor, it was LP1’s responsibility to lead on issues of protection against abuse 

within his church and protect the vulnerable in his congregation. However, multiple witnesses confirmed that during 

LP1’s tenure at Broadmoor, they recalled no discussion regarding child protection at Broadmoor. Information provided 

to Guidepost concerning LP1’s response to Reporter 1’s disclosures indicate an insufficient response, which continues 

to impact Reporter 1 to this day. 
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D. LP2’s and LP3’s Responses to a Report of Sexual Abuse by YP1 
 

Based on the facts discovered during the investigation, we find that LP2 acted appropriately when Reporter 1 disclosed 

her sexual abuse by YP1 as LP2 quickly sought counseling care for Reporter 1 and followed up to check on Reporter 

1’s well-being. However, when LP2 was made aware of Reporter 1’s sexual abuse by YP1, we believe LP2 should have 

also (i) considered whether this was a situation requiring further investigation and (ii) inquired about whether YP1 was 

still an active member of Broadmoor, working with youth, or serving in ministry. There is no indication that LP2 

undertook either of those actions. LP2 has claimed that he believed that referring Reporter 1 to counseling was 

everything that he needed to do.   

 

Reporter 1 told Guidepost that she met with LP2 after the Memphis mission trip to discuss Witness 1’s comments, 

while LP2 has denied this meeting occurred. The Husband’s interview and contemporaneous counseling records 

indicated that such a meeting took place. According to Reporter 1, at this meeting LP2 “berated” Reporter 1 for blowing 

Witness 1’s comment on the mission trip out of proportion and speaking badly of a leader in the church. Reporter 1 

stated she left LP2’s office sobbing. Husband confirmed that Reporter 1 shared these impressions of the meeting with 

LP2 when Husband picked up Reporter 1 after such meeting. Assuming the accuracy of Reporter’s 1’s account, we 

believe that LP2 displayed a lack of pastoral care or concern related to his tone and his minimizing of Reporter 1’s 

concern about the comments made by Witness 1.   

As far as LP3 is concerned, we believe that once LP3 learned about Reporter 1’s prior trauma, he treated her with 

appropriate pastoral care. However, we note that LP3’s initial response, before learning of Reporter 1’s prior trauma, 

might have been gentler had he taken the time to inquire about the reasons why Reporter 1 reacted so strongly to 

Witness 1’s statement. Acting in his role as lead pastor at Broadmoor, LP3 has been supportive and caring towards 

Reporter 1.  

 

E. Insufficient Information Existed to Make a Determination Regarding Past 
Leadership’s Response Regarding Reporter 2 

Recalling that Guidepost conducted a limited investigation regarding the response of Broadmoor’s past leadership to 

Reporter 2’s disclosure, we were limited with respect to witnesses we interviewed out of respectful for the criminal 

investigation currently being conducted by the Mississippi Bureau of Investigation.  

 

Guidepost interviewed Reporter 2 regarding Broadmoor’s response to her disclosure of allegations of sexual assault 

to YP2 and then later to current Broadmoor leadership. Though Reporter 2 was clear and credible in her disclosure 

providing relevant details, Guidepost was unable to discover any additional witnesses to corroborate past leadership’s 

response to her disclosure. Witnesses we interviewed had no recollection or were unwilling to share information 

regarding the relevant events. Other witnesses refused to speak with us or did not respond to requests even though 

we had verified contact information. YP2, who declined to interview, did complete Guidepost’s written questions, but 

provided limited responses that were not helpful. Furthermore, we were not authorized and accordingly did not contact 

RA. 

 

Considering Reporter 2’s disclosure, while we were unable to find corroboration for the awareness and response level 

of Broadmoor staff at the time, we can address what should have happened taking the facts in the light most favorable 
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to Reporter 2. A report of sexual assault by a youth group member to a youth pastor takes courage, and any youth 

pastor or volunteer should take it seriously by assessing the safety of the reporting party, following reporting protocols, 

seeking referrals to law enforcement, and assisting with referrals for counseling. In addition, if youth leadership 

believes that a relationship between an adult staff member and a young teen is questionable or boundaries are being 

crossed, the response should not be to chastise and push the youth away from the church community. Rather the 

proper response should be to consider and understand the power difference and the responsibility of the adult in the 

situation and then move forward to assess and investigate the matter.  

 

F. Broadmoor Counselors Provided Excellent Care for Reporter 1 

Without exception, the facts Guidepost identified regarding the care and treatment by Broadmoor Counselor 1, 

Counselor 2, Counselor 3, and Counselor 4 was exceptional. Across the board, the facts indicate that Reporter 1 and 

her well-being was of primary importance to all concerned. The counselors’ readiness to collaborate on Reporter 1’s 

care, their recognition of the need or benefit of bringing in a more experienced colleague and their willingness to walk 

with Reporter 1 was unfailing. We find their therapeutic care and professionalism to be commendable.  

 

G. Current Broadmoor Leadership Has Responded Well to Reporter 1 and  
Reporter 2 

Guidepost determined that current Broadmoor leadership, specifically EP, appropriately responded to both Reporter 1 

and Reporter 2’s disclosure by informing CC in each case. Further, Broadmoor has cooperated with the Mississippi 

Bureau of Investigation regarding Reporter 2’s case. Our investigation also identified that current Broadmoor 

leadership’s primary focus has been on the well-being and healing of both Reporter 1 and Reporter 2. Broadmoor’s 

current leadership is to be commended for being willing to provide an investigation and shine a light on what was never 

investigated for so many years. Broadmoor’s willingness to own their history, be it good or bad and to apologize to the 

Reporters is highly commendable.  

 
H. Response to Concerns Raised by Reporter 3 Related to Policy Compliance and 

Boundaries with Student 

The HRD and Broadmoor leadership took this report seriously and opened an investigation. As part of this investigation, 

they determined that their existing policy on electronic communications was unclear and needed to be updated. They 

reported their findings to Guidepost and took measures to address behavior and to revise policy. They also stated that 

having an HRD in place made a huge difference. 

 
I. Current Broadmoor Leadership’s “Addressing Our Past,” Announcement Could 

Have Been Coordinated Better 
 

As a result of Broadmoor’s statement, “Addressing Our Past,” Guidepost was retained as the third-party firm to conduct 

the investigation and policy assessment. Guidepost did not participate in the drafting of the statement or the 

communications plan. We commend Broadmoor for their collaborative efforts in bringing in outside experts to assist 

them. However, our investigation did reveal some issues that could have been avoided. The placement of the 
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announcement at the end of morning service and before life groups was unfortunate considering that children were 

included in the congregation who witnessed the emotional breakdown of several adults both after the service and in 

the life group time. Some volunteers struggled to teach in the life group time following the announcement. We would 

recommend, if a future announcement needs to be made, that Broadmoor leadership provide advance warning of a 

potentially difficult announcement and arrange to do this outside the presence of children.  

 
J. Mississippi Baptist State Convention Responds 

On Sunday October 30, 2022, Witness 10, the executive director of MBCB became aware of the allegations against YP1 

when Broadmoor made their announcement. Upon learning of the issue, Witness 10 immediately contacted LP3 and 

was briefed on the matter. Witness 10 met with his leadership and became aware during the ensuing week that TBC 

had voted to retain YP1 regardless of the allegations. Less than seven days after the Broadmoor announcement, 

Witness 10 notified TBC by certified mail that the church was no longer considered to be in friendly cooperation with 

the MBCB.    

 

 

RECOMMENDATIONS RELATED TO INVESTIGATION  
Though Broadmoor has taken important steps to address the issue of sexual misconduct and abuse, it should 

acknowledge certain past Broadmoor leadership failures and should continue to undertake changes that can positively 

and significantly impact Broadmoor’s culture as it relates to sexual misconduct matters.  

 

Guidepost presents the following recommendations for Broadmoor: 

 

1. Acknowledge past leadership failures through a public admission that historic Broadmoor leadership, 

specifically LP1 failed to provide sufficient assistance to Reporter 1 and failed to investigate allegations 

of sexual abuse by YP1 while LP1 was lead pastor of Broadmoor. Broadmoor should consider a 

collaborative effort between past Broadmoor lead pastors and current pastors issuing a joint statement 

and apology. 

2. Continue to collaborate with experts in the areas of abuse prevention, trauma-informed responses, 

mandatory reporting, and survivor care to assure that future allegations of sexual abuse or misconduct 

within Broadmoor are handled appropriately.  

3. Continue to cooperate with the Mississippi Bureau of Investigation and pass along any information that 

comes forward regarding the report of sexual abuse by Reporter 2 and/or future reports. 

4. Institutionalize required trainings on child protection topics, sexual assault, misconduct, harassment, 

trauma-informed responses, trauma bonding, grooming, and mandatory reporting, for all leadership, CC, 

staff, and volunteers.  

5. Provide for continued support of Reporter 1 and offer support for Reporter 2 through Broadmoor funded 

counseling assistance as needed by each Reporter.  

 

 

CONCLUSIONS RELATED TO INVESTIGATION 
The current leadership at Broadmoor is to be commended for their openness and willingness to address and initiate 

this investigation. Though this matter went unaddressed for many years, with the movement toward reform in the 
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Southern Baptist Convention and when the allegations came to current church leadership, leadership acted 

appropriately with dedication and transparency.  

 

Of survey participants, 83% believed that Broadmoor fosters a culture that encourages reporting concerns of child 

abuse, grooming and/or sexual misconduct to leadership. As the forgoing report indicates, currently Broadmoor does 

appear to be very supportive of survivors and is open to reports of sexual abuse and misconduct. Over the years and 

during this investigation, Broadmoor’s current leadership has worked on this issue and continues to become educated 

about sexual abuse and misconduct, trauma-informed responses, and trauma bonds.  

 

Through this investigation, Broadmoor has worked diligently to update their child protection policies and the 

implementation of these policies. Guidepost recommendations show that continued work is needed to increase 

implementation and compliance with child protection policies. It is important to recognize that the work regarding child 

protection is never complete. As noted in the Guidepost recommendations, conducting an annual review and 

subsequent updating of child protection policies, if required, is highly recommended to remain current and on the 

cutting edge of child protection research. 

 

It now falls on the current leadership at Broadmoor to address the congregation and apologize for the sins of the past. 

During this investigation, we received multiple grievances of how negatively these allegations and the length of the 

effort to resolve them have impacted the church and its members as well as Reporter 1, her family, and YP1’s family.    
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INTRODUCTION 
As described above, Broadmoor engaged Guidepost to review and assess current policies, procedures, and training 

regarding abuse, specifically their Child Protection Policy (“CPP”) and Abuse Response Policy and conduct a compliance 

review of various ministries related to children and youth. Guidepost presents observations and recommendations for 

the policies reviewed and current Broadmoor practices, based on our assessment of the policies, our staff interviews, 

compliance records provided by staff, compliance audit conducted during ministry operations, and survey results.  

 
SCOPE AND METHODOLOGY 

A. Scope 

As agreed upon with the Broadmoor leadership, Guidepost focused our efforts on reviewing and assessing policies, 

practices, and training with the ministries involving children and youth as well as policies related to reporting of abuse. 

In particular, we focused on the CPP (revised September 1, 2020) and the Abuse Response Policy (revised November 

10, 2022) – identifying opportunities for policy guidance and practice standardization which could improve safety, 

accountability, and functionality of the ministries. In assessing the policies and practices, Guidepost conducted a 

compliance review focused on the following ministries: Preschool, Kids, GRACE, Middle School, High School, 

Community Impact – Sports, and Weekday Preschool.  

 
B. Methodology 

At the start of the engagement, Guidepost conducted a planning meeting with Broadmoor leadership which included 

the CC and pastoral leadership. The purpose of this planning meeting was to discuss specific goals and concerns, existing 

structure, history of the policies, current policies and practices, and relevant issues related to the engagement.  

 

Document Review 

Broadmoor provided Guidepost with documents relevant to children and youth ministries to review. Documents 

reviewed include the CPP; Abuse Response Policy; Abuse FAQs, relevant sections of the Personnel Policy Manual; 

Conflict of Interest Policy; CPP Advisory Team Memo; CPP audit documents; Weekday Preschool Parent and Teacher 

Handbooks; timeline regarding the current CPP; correspondences and CC minutes regarding the CPP; and Broadmoor’s 

past and present compliance audit documents.  

 

Survey  

Guidepost conducted a survey of former and current Broadmoor congregants as part of the assessment and 

independent investigation. In this section, we will discuss survey results focused on Broadmoor policies.  

 

Interviews  

Guidepost conducted twelve individual Next Gen ministry staff interviews for this assessment and spoke with a total 

of seventeen individuals during the assessment process. Individuals interviewed included preschool, children, youth, 

GRACE, and Community Impact ministry staff, as well as CC members, pastors, and survey participants. Interviews 

allowed Guidepost to gain an understanding of the ministries, and to learn about any concerns related to policies and 

practices within the ministry areas.  
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Compliance Paper Audit  

Guidepost conducted a paper compliance audit of the Next Gen Ministries and Weekday Preschool based upon records 

provided by each division’s ministry leader. Guidepost requested ten weeks of ministry data and volunteer data for the 

2023-2024 ministry year. 

 

Compliance Site Visit  

On Sunday, October 29, 2023, two Guidepost staff members conducted an unannounced compliance site visit and 

assessed the Preschool, Kids, Grace, Middle School, and High School Ministries to observe compliance with existing 

child protection policies. Guidepost did not conduct a site visit of the Weekday Preschool or the Community Impact 

Ministry, as will be further discussed below.  

  

Updates  

Guidepost remained in contact with the Broadmoor leadership during the course of the assessment and provided 

updates to ensure good communication and transparency of the process. On February 8, 2024, Guidepost provided a 

virtual presentation of our preliminary observations and recommendations related to the policy review and compliance 

assessment.  

 
C. Survey 

The purpose of the survey was to gather information on the Broadmoor community’s perspectives on policies and 

procedures at Broadmoor, and any current or past concerns regarding policies. The survey was a medium for 

Guidepost to learn more about current and former congregants’ understanding of child and youth protection policies. 

Below are highlights of survey responses relevant to this policy assessment:  

 

SURVEY QUESTION  RESULTS 

 What is your connection to Broadmoor? ▪ Current church member – 57% 

▪ Past church member – 22% 

▪ Current attender – 19% 

▪ Past attender – 13% 

▪ Current volunteer – 21% 

▪ Past volunteer – 11% 

How long have you been associated with Broadmoor?  ▪ 11-20 years – 33% 

▪ 5-10 years – 21% 

▪ Less than 5 years – 19% 

Are you aware of any Broadmoor policies that address 
child protection, prevention of abuse, and reporting of 
abuse?  

▪ Yes – 56% 

▪ No – 44% 

Do you have any concerns about Broadmoor’s policies 
and practices related to child protection, prevention of 
abuse, and/or reporting of abuse?  

▪ Yes – 11% 

▪ No – 89% 
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Are you aware of any mechanisms currently in place to 
report concerns relative to child abuse, grooming 
and/or sexual misconduct?  

▪ Yes – 44% 

▪ No – 56% 

Does Broadmoor foster a culture that encourages 
reporting concerns of child abuse, grooming and/or 
sexual misconduct to leadership?  

▪ Yes – 83% 

▪ No – 17% 

 

The survey included a free-write question for participants to share concerns about Broadmoor policies and practices 

related to child protection, prevention of abuse, and/or reporting of abuse. Common themes of responses included: 

 

• Inconsistent compliance and enforcement of the Two-Unrelated-Adult rule in the nursery and Preschool 

Ministry areas;  

• New or non-members being allowed to volunteer in the nursery/preschool with no background check or 

training;  

• Concerns that parents and guardians may not be informed of the child protection, prevention, and reporting 

policies;  

• Reporting contacts, policies, and procedures were unclear to some survey participants;  

• Concerns about confidentiality; and 

• Reports of concerns in the past, but current ministry leaders appear to be more intentional about policies and 

procedures. 

 

The survey also included a free-write question that asked participants if Broadmoor fosters a culture that encourages 

reporting concerns of child abuse, grooming and/or sexual misconduct. Common themes of responses indicated that 

prior leadership did not foster a culture that encouraged reporting, which put in place a history of insufficient child 

protection policies and procedures, contributed to the mishandling of allegations at Broadmoor, and gave off the 

perception that sexual abuse was swept under the rug to be referred to counseling. Common themes of responses 

regarding current culture at Broadmoor included: 

 

• Broadmoor has policies for reporting, that if you have knowledge of misconduct toward children, it is to be 

reported; 

• Current leadership encourages transparency, reporting, and providing a safe space for victims; 

• Current leadership has shown there is zero tolerance for abuse, and that they will respond to reports of 

allegations; 

• In recent years, Broadmoor has communicated its encouragement for reporting and support for investigation 

of abuse allegations;  

• Current investigation demonstrates a transparent culture; 

• Childcare volunteers receive training and are encouraged to report allegations to leadership. Leadership has 

indicated their support for reporting; 

• Sunday school staff should communicate their commitment to preventing child abuse, misconduct or 

grooming to the parents; 

• Broadmoor should improve communication with reporters when a report is made; and 

• There are some concerns regarding sex offenders attending and/or volunteering in ministries.  
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D. Policy Assessment and Compliance Review 
 

Child Protection Policy History  

According to long-term Broadmoor members, Broadmoor first adopted a formal CPP in the 1994-1995 timeframe. This 

inaugural CPP had requirements for volunteer background checks and a Two-Adult rule for supervision. It is unclear 

whether practices consistently followed the policies.  

 

In March 2019, Broadmoor’s CC created a sub-team to review the CPP in light of the events that had been occurring in 

the Southern Baptist Convention. Throughout the summer of 2019, revisions were made to the CPP based on 

benchmarks observed from other exemplary church policies and in September 2019, the CC approved the Safety and 

Security Policy Manual for Staff and Volunteers. Broadmoor’s insurance carrier provided parameters to have policies in 

place. This pushed the CPP to present a more procedural framework, including procedures for a formal recruiting and 

screening process, including an application, a check of references, an interview, and background checks. The CC 

reviewed the updated CPP in October 2019 for implementation. 

 

Throughout 2020, the CC continued work on updating the CPP. Around February 2020, an allegation of inappropriate 

touching between minors within the Weekday Preschool program was reported, and reports were made to the 

Mississippi Child Protection Services and the Mississippi Department of Health. In March 2020, church staff 

participated in the Ministry Safe Sexual Abuse Awareness Training. These events provided the CC with more insight on 

the importance of having a solid CPP in place, and the revised CPP was adopted on August 26, 2020. The CPP was 

shared with the Personnel Team in September 2020, and staff and volunteers began its relevant training and 

implementation. Broadmoor also adopted Ministry Safe as a training requirement for volunteers. After the adoption, 

Broadmoor’s CPP Audit Team conducted an internal compliance audit in 2021 to assess its training and 

implementation compliance. The audit found areas for improvement including increasing compliance by the Next Gen 

ministries. Specifically, at the time of the audit, the Next Gen Ministry had 294 volunteers. Of those 294 volunteers, 

only 46 (16%) had completed volunteer applications; 281 (96%) had completed background checks; and 128 (44%) had 

completed the Ministry Safe training.  

 

Sexual and Physical Abuse Policy History 

In efforts to create a safer and supportive environment at Broadmoor, specifically for individuals who experienced 

abuse, the CC adopted the Abuse Response Policy on October 28, 2022, which was then updated on November 10, 2022. 

The Abuse Response Policy outlined the response policies and procedures to be followed, should an allegation of abuse 

be reported at Broadmoor. This policy was consistent with the church by-laws, the CPP, and relevant sections of the 

Personnel Policy.  

 

Policy Observations 

In our review of Broadmoor’s CPP, Abuse Response Policy and the associated trainings, Guidepost observed that 

Broadmoor has made significant efforts to update the policies, procedures, and training since 2019. The leadership 

has incorporated its insurance carrier’s recommendations and benchmarked policies of other churches of similar size 

and makeup as Broadmoor to strengthen their policies and procedures. In addition, Broadmoor’s adoption of the Abuse 

Response Policy, provided clarity on reporting procedures should an allegation of abuse arise. Broadmoor has created 

a Compliance Team/Caring Well Team to champion the policies.  
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In addition, Broadmoor’s current policies contain provisions on the following: 

 

• Screening policies related to staff and volunteers; 

• Training policies related to staff and volunteers; 

• Definitions of types of abuse; 

• Reporting and documentation; 

• Supervision of staff and volunteers by adhering to the Two-Unrelated-Adult rule; 

• Transportation policies; 

• Overnight policies; and 

• Communications with minors. 

 

Compliance Review 

A child protection policy is effective when it contains provisions related to prevention, supervision, and reporting, but 

the policy is ineffective if not consistently put into practice. For this reason, Guidepost conducted a compliance audit, 

including a review of documents and policies, a site visit,27 and interviews of Next Gen Ministry leaders to determine if 

the CPP is being put into practice on a regular basis. All of Broadmoor’s child and youth ministries are part of the Next 

Gen Ministry which includes the Preschool Ministry, Kids Ministry, Middle School Ministry, High School Ministry, Grace 

Ministry, Community Impact Ministry, and Weekday Preschool. The Next Gen Ministry relies on volunteers to carry out 

their ministry goals. Net Gen Ministry volunteers include 278 individuals in the Preschool Ministry; 91 in Kids Ministry; 

22 in Middle School Ministry; 44 in High School Ministry; and 26 in Grace Ministry. 

 

 

 
 

Compliance Audit 

Guidepost conducted a compliance audit of the Next Gen Ministries and Weekday Preschool based upon records 

provided by each division’s ministry leader. Guidepost requested ten weeks of ministry data28 to include the following: 

 
27 Guidepost did not do a site visit of the Community Impact and Weekday Preschool ministries.  
28 The audit period was from the beginning of the 2023-2024 ministry year starting on August 4, 2023 through October 8, 2023. 
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• A list of adult volunteers for the 2023-2024 ministry year with the completion dates for ministry application, 

interview, background check, reference check, and Ministry Safe training;  

• A list of minor volunteers for the 2023-2024 ministry year with the completion dates for application, 

interview, reference check, and Ministry Safe training;  

• A list of all volunteers who served during the ten-week audit period including Sunday mornings and 

Wednesday evening; 

• For the Community Impact Ministry: A list of volunteers for the Upward 2022-2023 season with the 

completion dates for ministry application, interview, background check, reference check, and Ministry Safe 

training; 

• For the Community Impact Ministry: A list of volunteers for the 2023 Summer Children’s Camp with the 

completion dates for ministry application, interview, background check, reference check, and Ministry Safe 

training;  

• For Weekday Preschool: A description of the training provided to/require of staff, including information 

regarding the following: content, length, title, provider of training, frequency of training, and any training 

specific to abuse; and 

• For Weekday Preschool: A list of current staff and volunteers for the 2023-2024 school year with the 

completion dates for application, interview, reference check, and required training. 

 

According to Section 4 of the CPP, Broadmoor children and youth ministry staff and adult leaders are required to 

complete an application, an interview, a background check, a reference check, and training during on-boarding. Minor 

volunteers are required to complete an application, interview, and an approved child abuse awareness training. 

Guidepost reviewed and assessed the compliance documentation and found that the Next Gen Ministries were overall 

not requiring an interview in their on-boarding process. Guidepost found that the Community Impact Upward Basketball 

was the only ministry that had documented interviews of all their volunteers. Guidepost determined the additional data 

for each ministry.  

 

NEXT GEN MINISTRIES 

 

 PRESCHOOL KIDS MIDDLE HIGH GRACE 

Total Current Volunteers 

 

278 91 22 44 26 

Volunteers with Completed 

Applications 

200 (72%) 84 (92%) 22 (100%) 32 (73%) 17 (65%) 

Volunteers with Completed 

Background Checks 

211 (76%) 86 (94%) 22 (100%) 43 (97%) 22 (85%) 

Volunteers with Completed 

Reference Checks 

66 (24%) 73 (80%) 18 (82%) 32 (73%) 9 (35%) 

Volunteers with Completed 

Ministry Safe Training 

82 (29%) 85 (93%) 22 (100%) 41 (93%) 6 (23%) 
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COMMUNITY IMPACT AND WEEKDAY PRESCHOOL MINISTRIES 

 

 COMMUNITY IMPACT 

UPWARDS 

2022 - 2023 

COMMUNITY  

IMPACT 

SUMMER CAMP 

2023 

WEEKDAY  

PRESCHOOL 

2023 - 2024 

Total Current Staff/Volunteers 

 

105 6 33 

Volunteers with Completed 

Applications 

105 (100%) 4 (67%) 22 (67%) 

Volunteers with Completed 

Background Checks 

105 (100%) 6 (100%) 33 (100%) 

Volunteers with Completed 

Reference Checks 

0 (0%) 1 (17%) 0 (0%) 

Volunteers with Completed Ministry 

Safe Training and/or Preschool 

Required Teacher Training 

0 (0%) 1 (17%) 30 (91%) 
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Data shows that there is room for improvement with ministry volunteers completing the requirements as outlined in 

the CPP. 

 

Onsite Visit 

On Sunday, October 29, 2023, two Guidepost team members conducted an unannounced compliance site visit and 

assessed the Preschool, Kids, Grace, Middle School, and High School Ministries to observe compliance with existing 

child protection policies. Guidepost did not conduct a site visit of the Weekday Preschool or the Community Impact 

Ministry.  

 

Guidepost staff members found that the volunteers throughout Next Gen ministries appeared to be dedicated, kind, 

loving, and attentive to the children and youth. The overall culture seemed inviting and centered around teaching 

children about Jesus and the Bible. Activities for children were observed to be appropriate for respective ages, as well 

as the church environment. The Two-Adult rule was found to be followed in the majority of classes, with the exception 

of a couple of instances described below.  

 

Broadmoor has many children and youth in attendance on Sundays and given the size of the ministries the pick-up and 

drop-off times seemed overwhelming and chaotic. Lanyard and identification badge use was inconsistent, which made 

it difficult for Guidepost team members to identify if an individual was authorized to be in the children and youth 

ministry spaces. 

 

Guidepost staff assessed the volunteer compliance data for Sunday, October 29, 2023 related to Preschool, Kids, 

Middle School, High School, and Grace Ministries, and the data showed the following regarding this specific Sunday:  
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  PRESCHOOL  KIDS MIDDLE  HIGH  GRACE  

Total Current Volunteers  
  

278  91  22  44  26  

Volunteers with Completed 
Applications  

200 (72%)  84 (92%)  17 (77%)  32 (73%)  17 (65%)  

Volunteers with Completed 
Background Checks  

211 (76%)  86 (94%)  22 (100%)  43 (97%)  22 (85%)  

Volunteers with Completed 
Reference Checks  

66 (24%)  73 (80%)  18 (82%)  32 (73%)  9 (35%)  

Volunteers with Completed Ministry 
Safe Training  

50 (18%)  85 (93%)  22 (100%)  41 (93%)  6 (23%)  

 

 

E. Ministry Observations 

In addition to a policy review, a compliance audit, and an onsite visit, the Guidepost team interviewed Next Gen Ministry 

leaders about their respective ministries. What follows in this report are summaries of each ministry area with policy 

and practice observations from our total review process.  

 

1. Preschool Ministry 

Broadmoor ministers to families with preschoolers in two ways through their Sunday and Wednesday night programs 

(Preschool Ministry) and through a Weekday Preschool. These two Preschool Ministries will be presented separately 

in this report. The Preschool minister oversees the Sunday, Wednesday night, and other preschool activities. The 

Preschool minister and her team recruit, coordinate, and train volunteers, select and develop preschool curriculum, and 

provide overall vision for the ministry programming. The Preschool Ministry serves about 300 children from birth to 

Kindergarten. The Preschool children are divided into classrooms by age. Infants through age three are in classrooms 

located in the Love Building Nursery. On Sundays, infants through three-year-olds are cared for during the worship 

service and the life group time. Authorized adults, such as a parent or guardian, check their children in with an adult 

volunteer and an identification/security tag is placed on the child’s clothing, and the parent/guardian is given a 

matching security tag that must be turned in at the child’s classroom to pick up the child. The entry to the nursery has 

double doors that are open for check-in, allowing parents/guardians to accompany their child to the classroom, and 

the doors are closed once all the children have arrived and can only be opened by a background-checked volunteer. A 

volunteer monitors the entry where parents/guardians and children enter as well as volunteers check in. Each Sunday 

approximately 115 children from infants to age three attend, and approximately 98 volunteers are needed to serve this 

age group. On Wednesday nights, the Preschool Ministry offers programming for children in this age group in the Love 

Building Nursery. Wednesday night activities are staffed by volunteers and staff. 

On Sunday, the Pre-K-4 and Kindergarten children attend worship with their parents, and then at 10:45am are checked 

in to the Preschool classrooms on the first floor of the Faith building. Similar to the younger preschoolers, 

parents/guardians are required to check the children in and receive an identification security tag. Each Sunday, 
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approximately 275-300 Pre-K-4 to Kindergarten aged children attend, and approximately 20 volunteers are needed to 

serve this age group. There is a host team that checks on classroom/volunteers throughout the Sunday morning 

sessions. On Wednesday nights, the Pre-K-4 and Kindergarten children attend Mission Discovery on the first floor of 

the Faith building. Mission Discovery is staffed by volunteers and staff.  

Throughout the year, the Preschool Ministry team hosts other events for preschoolers and their families. The events 

are staffed by Preschool Ministry staff, volunteers, and parents. Some of those events include WOW week childcare 

for infants through Pre-K-4, mystery day trip for Pre-K-4 to second graders, Funday Mondays, and a Goodbye 

Kindergarten party for those children moving up to Kids Ministry. 

 

Interview Observations: The Preschool minister provided information about the Preschool Ministry and the policies 

and practices related to recruiting and onboarding volunteers, supervision of children, training, and mandatory 

reporting. For the most part, Preschool Ministry staff reported that they think they are following most of what is in the 

CPP. 

 

Recruiting and Onboarding Volunteers: With the last CPP update, the Preschool Ministry team shared that in practice, 

their volunteer recruiting process includes an online application, a background check, and references. References are 

checked by a Preschool Ministry staff member with a standardized list of questions to ask individuals listed as 

references, but staff were unaware if these questions were used. Staff recommended a better reference process that 

would prohibit volunteer applicants from listing family members as references. Staff noted there are no prior 

employment history reference checks. Currently, if a red flag is identified for an applicant, staff were unaware of who 

at Broadmoor would record this information into Fellowship One, the church-wide management software. 

As for a formal interview, the practice is that if the Preschool Ministry team does not know the volunteer applicant, a 

Preschool Ministry staff person will call the applicant and discuss where/how they are interested in serving. Applicants 

are not required to read the CPP as part of the online application. While Preschool Ministry staff believe that most 

Sunday morning volunteers are background checked, some of those we interviewed did share that there are 

circumstances where scheduled Sunday morning volunteers cancel at the last minute and a non-background checked 

parent may be asked to serve.  

As a church policy, life group ministry volunteers must have been a part of Broadmoor for one year and an official 

member. The Preschool Ministry is least consistent in enforcing the one-year attendance requirement.  

Supervision: Interviews with Preschool Ministry leaders also covered the supervision of children and went over 

procedures related to check-in/check-out of children, diapering/toileting, and the Two-Unrelated-Adult rule. The 

Preschool Ministry has a formal process for check-in/check-out of children, though not written in the CPP. We were 

told that volunteers check children in and generate an identification/security ticket that is placed on the child’s clothing, 

with an identical ticket that is given to the parent/guardian to present upon check-out of the children. Some Preschool 

Ministry staff stated that they feel like the entry area is secure once all children are checked in, but during arrival and 

pick-up time, the entry ways are wide open, and anyone can walk in and out. Preschool Ministry staff also mentioned 

their practice of keeping custody and/or domestic restraining orders on file and staff had awareness of those specific 

children. This is not addressed in the CPP but is something that is practiced. 

Interviewers also inquired about diapering and toileting policies. Currently, there are no formal policies in place, 

however, volunteers are expected to follow certain practices. First, no males are allowed to change diapers or 

accompany a child to the restroom. In the Preschool rooms, changing tables are located in the open room and 
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bathrooms are “Jack and Jill” style between classrooms. The desire is that children take care of their own toileting, 

but staff acknowledge that there are some who have not been potty trained or need help and a volunteer may need to 

assist. They agree the door should be open/ajar and suggested that this should probably be formally written into the 

CPP. 

As far as child supervision, the CPP requires two unrelated adults be present. Prior to the updated policy, there were a 

number of married couples serving together, but the CPP does not allow for a married couple to be counted as two 

adults volunteering in a room. If a married couple is serving in the same classroom, a third unrelated volunteer is 

required to be in compliance with the CPP. Preschool Ministry staff report that the occurrence of married couples 

serving together puts an additional strain on recruitment requiring a third unrelated adult. It was learned that the Two-

Unrelated-Adult rule is not always followed, which results in a married couple potentially serving together without a 

third volunteer. The Preschool Ministry staff feel this policy has been the hardest policy to implement. 

Training: Preschool Ministry staff described training as “on the job training.” At the start of the ministry year, new 

volunteers arrive early on their first day of service to learn where supplies are, walk through the curriculum, and become 

familiar with the forms that parents fill out at drop-off. As for child abuse awareness and prevention training, Preschool 

Ministry staff stated that Ministry Safe training was adopted in early 2020. Staff shared that volunteers say that Ministry 

Safe is too cumbersome and complained the trainer was someone outside of Broadmoor. Preschool Ministry staff 

report that currently most Preschool volunteers have not completed Ministry Safe training. In addition, staff find it 

difficult to track who has completed the training and cite issues with church management software compatibility.  

Compliance Audit Observations: The Preschool Ministry relies heavily on volunteers. According to the CPP, all adult 

volunteers are required to complete an application, a background check, an interview, a reference check, and child 

abuse awareness29 training. The CPP also allows minors who are thirteen years of age or older to serve in the Preschool 

or Kids Ministries. Minor volunteers must complete an application, interview, and training to serve. As part of the 

compliance audit process, Guidepost requested records from the Preschool Ministry showing all volunteers currently 

being utilized in the Preschool Ministry as well as volunteer attendance data for the first ten weeks of the 2023 – 2024 

ministry year, from August 6 to October 8, 2023. The Preschool Ministry provided a roster of 278 adult volunteers that 

are currently available to serve in the Preschool Ministry. Guidepost conducted a compliance audit for the current 

onboarding process for the Preschool Ministry volunteers. 

The compliance audit form showed that of the 278 current volunteers, 78 volunteers were missing an application; 272 

volunteers had not been interviewed; 67 volunteers were missing a background check; 212 volunteers did not have any 

reference check; and 196 volunteers had not completed Ministry Safe training. Of the 278 volunteers, 45 (16%) were 

compliant with the Broadmoor policy as to the requirements for an application, a background check, a reference 

check, and Ministry Safe training.30  

 

Site Visit Observations: Below are key observations made by Guidepost staff during the on-site visit.  

 

Ratios: In the Infant and Preschool Ministry rooms, the ratios were appropriate.  

 
29 Broadmoor currently uses Ministry Safe as their child abuse awareness training. 
30 The interview requirement was not included in this number. Compliance in conducting interviews was very low. 
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Two-Unrelated-Adult Rule: In the Preschool area there was one classroom where there was only a married 

couple present without a third adult present. Guidepost observed two classrooms where there were two 

married couples working together, with a third adult present. 

Badges/Lanyards: The practice of wearing badges/lanyards by volunteers was poor overall. In the infant to 

preschool section, compliance was far less than 50%. 

Children’s stickers: A large majority if not all children had their identification sticker on during the first session. 

Adhesion became more problematic during the second session with several stickers falling off.  

Volunteers: We noted that between session one and two, when volunteers were rotating in and out, there was 

a significant number of “friends” who accompanied new volunteers into some of the children's rooms to 

socialize. It was hard to determine who was a volunteer versus a visitor, as a minority of the volunteers were 

wearing badges or lanyards.  

Minor “Volunteers”: There were three situations of minors (age 9-years-old – young teenagers) in classrooms 

for the entire session being supervised by their parent. These minors, who were not wearing badges nor 

lanyards, were very interactive with the children, including allowing children to sit on their laps. When asked, 

these minors had not been reference checked and had not received any training. 

Diaper changing: Only women were seen performing a diaper change or assisting children with toileting.  

Physical contact: There was no indication of inappropriate conduct occurring.  

Drop-Off and Pick Up: Overall the drop-off time appeared organized, but entry ways were observed to be wide 

open with little monitoring of people walking in and out of the restricted areas. We noted in several classrooms, 

parents, siblings, and larger groups of people were observed to be entering the classrooms. During these very 

social drop-offs, it was somewhat chaotic with little attention being paid to the children in these classrooms. 

Regarding pick up, we again noted in several classrooms that multiple family members and adult friends 

accompanied parents/guardians into the classrooms. Because of the activity in some of the rooms it was 

difficult to track whether children were being properly checked out or just released.   

Hiding places: There were several classrooms with cabinets unlocked and within reach of the children. Rooms 

102 and 163 were unsecured, with Room 163 being dark. 

 
2. Kids Ministry 

Broadmoor ministers to 1st through 5th grade children through the Kids Ministry Sunday and Wednesday night 

programs. The Kids minister who oversees this ministry works to ensure the children are safe, develops the Kids 

Ministry curriculum, shepherds parents, and partners with them as they disciple their children. She leads the Kids 

Ministry team that is responsible for curriculum planning, providing weekly curriculum content to life group leaders, 

assisting with volunteer recruitment, and gathering supplies for Sunday and Wednesday programming as well as other 

Kids Ministry events such as Vacation Bible School. Kids Ministry teachers and volunteers are recruited in January and 

sign a one-year commitment beginning in March.  

On Sunday mornings, the children attend worship service with their parents/guardians. Beginning at 10:45am, children 

move to their life groups located in KidTown. Parents/guardians sign their children in with an adult volunteer and then 

deliver their child to their assigned classroom. The children complete an introductory activity before moving into the 
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large group room where a Bible story is told, and games are played. Students then return to their original classroom to 

discuss the Bible story and remain until the parent/guardian picks up the child. On Wednesday nights, beginning at 

6:15pm, parents/guardians deliver their child to their classroom and the children then rotate through three different 

stations including Bible skills, music, and snack. Throughout the year, other Kids Ministry events include summer 

events and require a mix of volunteers and parent participation.  

Interview Observations: Guidepost interviewed the Kids Ministry team. They all provided information about the Kids 

Ministry and the policies and practices related to recruiting and onboarding volunteers, supervision of children, training, 

and mandatory reporting. Staff overall reported that they have a general understanding of the CPP.  

 

Recruiting and Onboarding Volunteers: One Kids Ministry staff member oversees background checks with the 

assistance of other team members as needed. Volunteers sign up for a one-year commitment, and the Kids Ministry 

team has a workable recruitment plan that sets them up for having the volunteers they need at the beginning of the 

ministry year. A database tracks Ministry Safe certificates and background checks. Another Next Gen staff member 

runs a check every month regarding who needs an update, and she notifies the person by sending a link. Background 

checks for staff and volunteers are renewed triennially. 

For reference checks, they have a list of questions that a staff member emails to the references requesting a response. 

Sometimes the staff will call a reference. 

Kids Ministry volunteers are required to have been attending Broadmoor for six months prior to volunteering. 

Membership is not required. Staff send an online application to people the staff want to apply. Applicants fill out the 

online application, provide references and agree to a background check through Ministry Mobilizer which includes a 

social security number check, county criminal and multi-state check, and check of the sex offender registry. If the 

applicant is approved, they are sent a Ministry Safe training link, and references are then checked. If someone fills out 

an application that has not been asked for, the staff discuss this person. Volunteers are trained before they start and 

receive other training throughout the year. Paid staff also have a background check via Ministry Mobilizer including 

driving record, legal name, and addresses. Volunteers and staff must read and sign off on the child protection policies 

before beginning work.  

Training: Child protection training includes reading and then discussing the policies and specific situations with a 

leader. Annual training requirements include child protection, mandatory reporting, the Two-Adult rule, student/teacher 

ratios and ongoing curriculum training. All Kids Ministry staff members have completed Ministry Safe training and one 

of them has a first-aid certificate. The Ministry Safe training covers grooming and how to recognize it. 

Compliance Audit Observations: The Kids Ministry relies heavily on volunteers. The Kids Ministry provided a roster of 

91 adult volunteers that are currently available to serve in the Kids Ministry. Guidepost conducted a compliance audit 

for the current onboarding process for Kids Ministry volunteers. The compliance audit showed that of the 91 current 

volunteers, seven volunteers were missing an application; no volunteer had been interviewed; 5 volunteers were 

missing a background check; 18 volunteers did not have any reference check; and 6 volunteers had not completed 

Ministry Safe training. Of the 91 volunteers, 71 (78%) were compliant with Broadmoor policy as to the requirements 

for an application, a background check, a reference check, and Ministry Safe training.31   

 

 

 
31 The interview requirement was not included in this number. Compliance in conducting interviews was very low. 



 

 

 

  Page  57 

 

Site Visit Observations: Below are key observations made by Guidepost staff during the on-site visit.  

 

Ratios: Because of the ongoing activities and rotation, at times, it was difficult to tell if there was a sufficient 

ratio of students to volunteers in the Kids Ministry rooms. The record of volunteers present on the day of the 

on-site visit did support appropriate adult to student ratios.  

Two-Adult Rule: There were at least two unrelated adults in each classroom.  

Badges/Lanyards: The practice of wearing of badges/lanyards by volunteers was inconsistent.  

Pick Up: There was a volunteer at the door releasing students to their parents/guardians or siblings. It did not 

appear that any form of identification or authorization required to pick up a child was in practice. 

 

Hiding Places: There were areas of concern that were accessible.  

 
3. Grace Ministry 

The Grace Ministry serves individuals with disabilities, therapeutic needs, and special needs. On Sunday mornings, 

Grace serves between 15 to 50 children and adults with special needs. Approximately eight to 20 children and adults 

with severe disabilities attend with a minimum of four volunteers. There are three rooms (Treasure Cove) that are 

connected by doors and a bathroom. One room has adult with special needs, the second has children with special 

needs (birth to 18 years old), and the third room has one child and one volunteer with a consistently open Dutch door 

to the adjoining room. All the doors in this area have a keypad lock. At 10:45am, adults ages 30+ with special needs 

attend Sunday school class, each accompanied by a personal helper. There are four adult volunteers in this ministry 

who each serve once every fourth Sunday. On Wednesday nights, Grace Ministry holds a group for older teens and 

adults with disabilities. Typically, there are eight to ten participants who are from the church and community and three 

leaders from Broadmoor. Some parents also attend. Throughout the year, other Grace Ministry events include seasonal 

events like Prom, Pumpkin Patch, and Christmas light viewing.    

 

Interview Observations: Guidepost interviewed the Grace Ministry Coordinator, who oversees all the Grace 

programming.  

 

Recruiting and Onboarding Volunteers: We learned that volunteers are required to complete an application and 

references. There are no background check requirements for volunteers under 18 years old, but the Grace Ministry 

Coordinator calls the references. If the volunteer is over 18 years old, she sends them a link to do Ministry Mobilizer 

which she believed conducted the background check every three years, and assumed it also checked references. She 

said there were no training requirements for volunteers. For Wednesday night Grace programming, adults and parents 

are allowed to attend but are not required to complete a background check even though they are permitted to 

participate in activities. We learned that for special events such as Prom, high school students are recruited as 

volunteers based on their participation in honor societies. These volunteers may list their references as family 

members.  

 

Supervision: Forms are sent out to families regarding toileting procedures. There are two people present when 

changing an individual’s diaper, and women primarily change diapers. Volunteers and employees do not change adult 
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diapers unless needed. Adults do not go into the bathroom with a child unless the child requests and another volunteer 

is present.  

 

Compliance Audit Observations:  The Grace Ministry volunteers complete the same onboarding process as listed under 

the Preschool Ministry section. The Grace Ministry currently has 26 volunteers. Guidepost conducted a compliance 

audit for the current onboarding process for Grace Ministry volunteers. The compliance audit form showed that of the 

26 current volunteers, 9 volunteers were missing an application; one volunteer had been interviewed; four volunteers 

were missing a background check; 17 volunteers did not have any reference check; and 20 volunteers had not 

completed Ministry Safe training.  Of the 26 volunteers, two (8%) were compliant with the Broadmoor policy as to the 

requirements for an application, a background check, a reference check, and Ministry Safe training.32   

 

Site Visit Observations: Below are key observations made by Guidepost staff during the on-site visit. 

Ratios: Volunteer to participant ratios were adequate.  

Two-Adult Rule: Grace Ministry was observed to be in compliance. 

Badges/Lanyards: The practice of wearing of badges/lanyards by volunteers was inconsistent.  

Safety: The Grace Ministry areas were observed to be secure.  

 
4. Middle School Ministry 

The Middle School Ministry serves 6th through 8th grade students on Sunday mornings, Wednesday nights, and Friday 

nights. The Middle School Ministry also sponsors various activities throughout the year including summer camp. The 

Middle School and Middle School Associate oversee this ministry. On Sunday morning, Middle School students attend 

the worship service with their families and then go to the Rock33 for life group time. When the students enter the Rock, 

they check in and are given a nametag by an adult volunteer. Students do not need to be picked up by an adult. Students 

initially socialize together, until they split into life groups which are divided by grade and gender. On Wednesday nights 

during the school year, Middle School students meet for large group time where they participate in large group worship, 

Bible study and games.  

Also, one Friday night a month during the school year, Middle School Ministry hosts Friday night fellowship. Middle 

School students meet in the gym and worship rooms. There is no set agenda, just the opportunity to socialize with 

other students and life group leaders. Students are encouraged to invite their friends. Some additional non-volunteer 

adults can attend on Friday nights and shadow a leader. There are about 10 volunteers on Fridays, two of whom sit at 

a desk in the hallway to have a view of the restrooms. The Middle School Ministry also sponsors various summer 

camps and activities. Buses are used for transportation and are typically single gender with several same gender 

chaperones.  

Interview Observations: Guidepost interviewed the Middle School Ministry staff team. They provided information about 

the Middle School Ministry and various events and indicated the team worked well together. We learned that the team 

has asked Middle School Ministry volunteers and chaperones for recommendations on event policies, to encourage 

 
32 The interview requirement was not included in this number. Compliance in conducting interviews was very low. 
33 The Rock is a location upstairs where the Middle School students meet on Sundays during life group time. 
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them to voice concerns and ideas on enhancements. The team expressed the importance of clearly communicating 

policy expectations to volunteers.  

 

Recruiting and Onboarding Volunteers: To participate as a Middle School Ministry volunteer, each applicant initially 

has an in-person interview. If after the interview they seem to be a good fit, they are sent an application, undergo a 

background check, and references are checked. Volunteers are required to complete Ministry Safe training. Not all adult 

volunteers in attendance on Friday nights have a completed background check. Friday nights are a time that individuals 

with interest in the Middle School Ministry can attend, observe, and interact with youth while shadowing volunteer 

leaders. 

 

Compliance Audit Observations: The Middle School Ministry volunteers are required to complete the same onboarding 

process as listed in the Preschool Ministry section. The Middle School Ministry currently has 22 volunteers. Guidepost 

conducted a compliance audit for the current onboarding process for Middle School Ministry volunteers. The 

compliance audit form showed that of the 22 current volunteers, all volunteers had completed an application; no 

volunteer had been interviewed; all volunteers had completed a background check; four volunteers did not have a 

reference check; and all volunteers had completed Ministry Safe training. Of the 22 volunteers, 19 (86%) were 

compliant with Broadmoor policy as to the requirements for an application, a background check, a reference check, 

and Ministry Safe training.34    

 

Site Visit Observations: Below are key observations made by Guidepost staff during the on-site visit. 

 

Badges/Lanyards: The practice of wearing of badges/lanyards by volunteers was inconsistent. 

 

Hiding places: There were areas of concern that were accessible. 

Two-Adult Rule: All Middles School groups, with the exception of one classroom, had two unrelated adult 

volunteers.  

 

5. High School Ministry 

The High School Ministry serves students in 9th through 12th grade on Sunday mornings and Wednesday nights. The 

High School Ministry also sponsors various activities throughout the year including camps. The High School Pastor 

and High School Associate oversee this ministry. An administrative assistant helps with the screening process and 

other administrative matters. On Sunday mornings after worship, high school students gather in the Venue35 for their 

life groups. Each group sits around a table with two adult leaders to study the Bible, discuss the sermon, discipleship, 

and relationship building. On Wednesday nights, High school Ministry students attend Thrive on the 3rd floor of the 

Love building. After signing in with a volunteer, students socialize and then have large group time. The program runs 

on a three-week rotation with the first night being a worship service, the second night is student-led table groups 

discussing teaching from the prior week’s worship service, and the third night is a service night. Other High School 

Ministry events throughout the year include:  

 
34 The interview requirement was not included in this number. Compliance in conducting interviews was very low. 
35 The Venue is a large gathering room on the main floor where the high school students meet on Sunday mornings during life group time. 
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Camp: This camp for High School students is held at a rented site. Seven to eight students sleep in dorm rooms 

while supervisors sleep in separate rooms. We learned the staff believes more preparation is needed for this 

camp.   

Super Summer: This camp places two High School students in a room with adults sleeping in separate rooms. 

Everyone sleeps on the same floor.  

Together Weekend: This camp has 400 participants, 6th through 12th grade, with 80-90 college students and 

young adult leaders.  Everyone spends the night in private homes with 10 same gender students and two leaders 

assigned to each home. All parents and college leaders are background checked and have completed Ministry 

Safe. Many families know the kids and trust them. One life group leader also helps with this event.  

Interview Observations: Guidepost interviewed the High School Ministry staff team. During the interview, the new CPP 

was discussed. We learned the new CPP has been an adjustment. Staff wondered if the CPP protects volunteers as 

much as minors.  

 

Mandatory Reporting: We learned that High School Ministry volunteers are not trained on mandatory reporting. 

Volunteers are told that if they hear or see something that makes them uncomfortable, they should report to the High 

School Pastor who then elevates the issue up to senior pastoral leadership.  

Recruiting and Onboarding Volunteers: Volunteers must complete an application, background check, and Ministry Safe 

training. There was no mention of reference checks being required. Non-members are allowed to serve as volunteers 

in the High School Ministry. The recruiting and onboarding process usually starts in August before the new ministry 

year begins, allowing everyone to be on the same schedule for renewal every three years. If a volunteer starts mid-year, 

they are off schedule and may get lost for renewal. There have been no complaints about Ministry Safe training by non-

members. Staff noted that Ministry Safe compliance does not automatically go into the database. 

Training: We learned there are five opportunities a year for training. Sexual abuse awareness is covered in the first 

training and the four other trainings include topics such as theology, discipleship, social media, and communication. 

These trainings are not mandatory but are highly encouraged. Social media training involves recommendations for 

group chats only and the prohibition of any communication in the DM form of social media. 

Compliance Audit Observations: The High School Ministry currently has 44 volunteers. Guidepost conducted a 

compliance audit for the current onboarding process for High School Ministry volunteers. The compliance audit form 

showed that of the 44 current volunteers, 12 volunteers were missing an application; no volunteers had been 

interviewed; one volunteer was missing a background check; 12 volunteers did not have a reference check; and 3 

volunteers had not completed Ministry Safe training. Of the 44 volunteers, 28 (64%) were compliant with Broadmoor 

policy as to the requirements for an application, a background check, a reference check, and Ministry Safe training.36   

 

Site Visit Observations: Below are key observations made by Guidepost staff during the on-site visit. 

Badges/Lanyards: The practice of wearing of badges/lanyards by volunteers was inconsistent. 

 

Two-Adult Rule: High School Ministry areas were observed to be in compliance. 

 
36 The interview requirement was not included in this number. Compliance in conducting interviews was very low. 
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Hiding Places: There were areas of concern that were accessible. 

 

6. Community Impact – Sports 

The purpose of the Community Impact Ministry is to cultivate healthy relationships and opportunities to share the 

gospel through the experience of sports and community events, which includes a children’s summer camp. The 

Community Impact pastor oversees this ministry. The main sports outreach, Upward Basketball, runs annually from 

October to March. Upward Basketball is open for participation by boys and girls, K5 – 5th grade.   

 

The Community Impact Ministry is served by Broadmoor staff and adult volunteers who coach basketball and help run 

other events. Being a ministry that serves minors at Broadmoor, under Section 4 of the CPP, volunteers are required to 

complete an application, an interview, a background check, a reference check, and Ministry Safe training.  

Interview Observations: Guidepost interviewed Community Impact Pastor. During the interview, the CPP was 

discussed. We learned that the Community Impact volunteers have not been asked to do the Ministry Safe training.  

 

Mandatory Reporting: We learned that coaches are not trained on mandatory reporting. Volunteers are told that if they 

hear or see something that makes them uncomfortable, they should report to the Community Impact pastor or his 

administrative assistant. The ministry mantra is “if in doubt, fill it [incident report] out.” Staff and volunteers are then 

instructed to take a photo of the incident report and send it to everyone via group message.  

Background Checks and References: Volunteers and staff must complete an application. The Community Impact 

pastor interviews applicants. Background checks on volunteers are reviewed annually in October by the ministry 

administrative staff and will be re-run triennially. The Community Impact pastor contacts the applicant’s references on 

some occasions if he is not familiar with the applicant, but officially the ministry is not in the practice of contacting 

references. There are no limitations on who can be listed as a reference, so family members are allowed to be a 

reference. However, he considers who the reference is and their relationship with the applicant and weighs the value 

of the reference. The Community Impact pastor is always making observations for potential volunteers and connecting 

with people. He personally checks the applicants’ social media accounts.  

Ministry Safe Training: Broadmoor started Ministry Safe training three years ago, but the Community Impact pastor 

does not believe the church is completely aligned on the implementation of this training. At the time of the interview, 

he shared that he had not completed the Ministry Safe training. He stated that Upward Basketball volunteers are not 

required to do the training, as the length of training is too long for short-term volunteer coaches. He recommended 

there be a shorter, more generic training for short-term coaches that would be more applicable to this volunteer role. 

Coaches are trained about the Two-Adult rule. He is unsure of the appropriate training for youth volunteers to support 

their volunteer roles.  

Other Policies: The Two-Adult rule is emphasized in this ministry, and they do not allow family members to work 

together with the exception of the youth sports events. If a married couple volunteers as a coaching team, then a third 

coach may be placed with them, but it is not a requirement as staff and multiple teams are present at the same time. 

They follow industry standard ratios (1-6 or 1-7, then uses 1-4 or 1-5). Today 26 campers are with 11 staff, for age 

group K-5th. The Community Impact pastor shared there is a high level of trust between church members and 
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community members, and this trust must be earned.  He believes there is a lot of effort on doing things the right way 

at Broadmoor.  

Because this ministry is seasonal with summer camp and with basketball, there is a lot of room to grow in terms of 

consistency.  

 
Compliance Audit Observations:  Compliance audit forms were submitted for the 2023 children’s summer camp and 

the 2022 – 2023 Upward Basketball program. The summer camp compliance audit form showed that there were six 

volunteers involved with the camp. Of those, two volunteers were missing an application; no volunteers had been 

interviewed; five volunteers did not have any reference check; and five had not completed Ministry Safe training. One 

volunteer was compliant with Broadmoor policy as to the requirements for an application, a background check, a 

reference check, and Ministry Safe training.37 

 

The Upward compliance audit form showed that there were 105 volunteers involved with the program. The audit form 

showed that 100% of volunteers had completed an application, completed an interview (which happens at the coach 

training), and completed background checks which had been completed within the past three years. There was no 

record of reference checks or Ministry Safe training for any of the volunteers.  

 

Site Visit Observations: Guidepost did not conduct a site visit as there were no Community Impact – Sports events 

occurring at the time of Guidepost’s visit.  

 

7. Weekday Preschool 

Broadmoor holds a Weekday Preschool in its facility that runs an academic year program from August through May. 

Weekday Preschool staff are at-will employees of Broadmoor Baptist church and are expected to adhere to the Weekday 

Preschool Handbook policies, as well as the Broadmoor Personnel Policies and Procedures. The Director of the Weekday 

Preschool oversees 33 staff, including teachers, part-time staff, volunteers, and substitutes. The Preschool has a 

maximum capacity to serve 120 children and is available to children ages three months to four years old. 

 

The Preschool is licensed by the Mississippi State Board of Health. The Childcare Facility License #45CFRM-7367, is 

valid through August 31, 2024, and certifies that Broadmoor Baptist church is duly licensed to maintain and operate 

the Broadmoor Weekday Preschool in compliance with MS Childcare Licensing law Section 43-20-1 through 43-20-1, 

Law of 1972.  

 

The Weekday Preschool was inspected on August 18, 2023, and approved for state certification on September 1, 2023, 

Guidepost reviewed the Annual Inspection Report dated August 18, 2023, and did not find any notes of concern. The 

state inspector assessed the following during the inspection:: list of all staff and letters of suitability (obtained by 

submitting teachers’ fingerprints and information for background checks and child abuse registry check); copy of all 

staff CPR and first aid certifications; list of all children; immunization records for all staff and children; inspection of 

all the classrooms to ensure compliance with child/staff ratio; first aid kit; record of monthly fire and tornado drills; 

and other information that pertains to the safety and maintenance of the facilities. The Weekday Preschool was found 

to be in compliance in all areas. 

 
37 The interview requirement was not included in this number. Compliance in conducting interviews was very low. 
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Interview Observations: Guidepost interviewed the Director who presented a general overview of the policies, 

procedures, practices followed in the Weekday Preschool, which is detailed in the Parent Handbook provided to parents 

at the beginning of the school year, and the Teacher Handbook. Teachers participate in the Weekday Preschool five-

hour annual training, to go over mandatory reporting and other policies and procedures. The in-house training 

specifically refreshes teachers on policies regarding dress code, adult-child ratios, CPP, and roles and responsibilities 

of teachers. Teachers also participated in a one-hour training on mandatory reporting and recognizing and reporting 

child abuse, led by Deputy Director of Mississippi Children’s Advocacy Center. The goal is to provide this training to 

Broadmoor Weekday Preschool teachers annually. In addition, teachers are required to complete 15 hours of child-

related continuing education training as a Mississippi state requirement, but there are no specific requirements on 

safety or abuse prevention training.  

Compliance Data: Guidepost reviewed compliance documentation provided by the Director. Out of the 33 Weekday 

Preschool staff, 22 (67%) had completed applications; 33 (100%) had completed background checks; one (3%) had 

documentation of a completed interview; zero had documentation of reference checks; and 30 (91%) had completed 

training requirements. 

 

F. Church Council Presentation and Follow-up 

On February 8, 2024, the Guidepost team presented a detailed presentation to the Broadmoor CC related to the policy 

assessment and compliance review. We also understand that the Caring Well Team met several times throughout 2023 

and 2024 to review the church’s previously existing policies and draft new procedures. Church leadership considered 

several different methods to improve compliance and address existing policy gaps. The team decided that they needed 

to educate their staff proactively and continuously on different forms of abuse to increase clarity surrounding 

acceptable versus unacceptable behavior. By clearly outlining their expectations, the team was able to work towards 

building a healthier, more transparent community with a foundation of trust and responsibility. The Caring Well Team 

remains committed to ensuring the safety and well-being of all its members and staff.  

 

 

RECOMMENDATIONS RELATED TO POLICY ASSESSMENT AND 
COMPLIANCE REVIEW 

Upon reviewing the CPP, compliance audit data, and our site visit observations, Guidepost presents specific 

recommendations as follows: 

 

1. Set compliance goals and time frame followed by a compliance audit to assess and monitor progress.  

a. Build in another review of current Broadmoor policies and procedures to ensure the following have 

been addressed: enhancements to policies and procedures to address vulnerabilities that have been 

identified from the Guidepost assessment; all Next Gen ministries are in compliance with updated 

policies and procedures; other related Broadmoor policies are consistent and linked where 

appropriate; and clarification of the reporting procedures regarding sexual misconduct issues.   

b. Audit records to identify staff/volunteers that are not in compliance with policy requirements including 

application, interview, background check, reference check, and trainings, and request missing 

information from staff/volunteers to ensure full compliance.  
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2. Enhance the CPP to include a mission statement for the ministries that it covers; a purpose statement; a 

statement of zero tolerance for any form of abuse; an expanded definitions section; abuse prevention section; 

reporting and response section; detailed screening policies and processes; supervision policies and practices; 

training policies; and for any ministry specific policies include a section for specific ministries. 

3. Refine screening policies and processes including updates to the volunteer application to include questions 

related to child protection and experience with children/youth; defined background checks; and requirements 

for in-person interviews, social media checks, reference checks, waiting/probation period for volunteers, and 

a signed acknowledgment of the CPP.  

4. Enhance prevention efforts through supervision policies and practices related to enforcing the Two-Adult 

Rule;38 establishing minor/adult ratios; creating a Code of Conduct; defining appropriate versus inappropriate 

conduct; incorporating pickup and drop-off practices into the written policy; including toileting practices into 

the written policy; and addressing staff/volunteer electronic communication and social media usage in more 

detail. 

5. Implement a robust training policy that defines training requirements, frequency, and content. 

6. Revisit and strengthen Response and Reporting Policies. 

a. Review policies for consistency with the Abuse Reporting Policy and the Employee Handbook. 

b. Incorporate language from Mississippi mandatory reporting law. 

c. Provide a step-by-step procedure and timeline for reporting and parental notification (for non-offender 

parent). 

d. Include contact information for CPS and law enforcement.  

e. Develop a more robust records and retention policy regarding reports of sexual abuse, misconduct, or 

sexual harassment within Broadmoor. 

f. Provide measures for minor as well as substantial violations of policy.  

g. Institutionalize child protection policies establishing standardized procedures for proper handling of 

allegations of grooming, sexual abuse, or sexual harassment.  

 

Upon reviewing the Abuse Response Policy and related practices, Guidepost presents specific recommendations as 

follows: 

 

1. Review for consistency and incorporation with the Child Protection Policy and the Employee Handbook. 

2. Consider establishing a confidential phone/email hotline for reporting. 

3. Provide law enforcement and CPS contact information in the CPP. 

4. Establish a confidentiality policy for staff and CC. 

5. Establish trauma and abuse training requirements for staff and CC. 

6. Include a no-retaliation/whistleblower protection policy. 

7. Define a specific timeline for responding to a report. 

8. Establish an intake process. 

9. Specify when legal counsel should be contacted. 

10. Specify when independent investigation is needed. 

11. Include statement that if an allegation involves a minor, then the parent/guardian (non-offender) will be notified 

immediately. 

 
38 This policy is currently in place, but Broadmoor needs to enforce and define any exceptions to the Two-Adult rule. Language should be 
strengthened to include a mandatory second unrelated adult throughout.  
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12. Define a conflict of interest policy in case the allegation concerns the Ministry Director or Senior leadership. 

Consider outlining the use of independent counsel or investigator.  

13. Define interim measures when criminal proceedings or investigation is ongoing. 

14. Provide list of licensed child/family therapists for referrals. 

15. Include policies related to the Compliance/Caring Well Team including: 

a. Child Protection Coordinator; 

b. Make-up of team; 

c. Duties of the team; 

d. Document process for compliance; 

e. Document meetings and annual review; and 

f. Outside review every 3-5 years. 

16. Define a documentation and records retention policy. 

17. Include a Sex-Offender Attendance Policy. 

 

 

CONCLUSIONS RELATED TO POLICY ASSESSMENT AND 
COMPLIANCE REVIEW 

In our policy review and compliance assessment, Guidepost observed that in 2019 and 2020, Broadmoor made 

significant efforts to update the CPP, procedures, and training. Broadmoor also adopted the Abuse Response Policy 

that provided clarity on reporting procedures for disclosures of abuse. Broadmoor has also created a Compliance 

Team/Caring Well Team to oversee this process. In the review of the CPP, Guidepost found multiple areas where the 

policies can be enhanced to provide more robust screening, supervision, and response practices. Guidepost also found 

that while the CPP mandated certain onboarding requirements, that full compliance was low across the Next Gen 

Ministries. Protection policies are only effective when they are put into practice.  

 

During the course of our work, we were encouraged that the CC, Broadmoor staff, and the Caring Well Team were 

committed to the protection policies, consistent implementation, and compliance. This commitment will serve 

Broadmoor well as they continue to work in this area. By creating, implementing, and creating a culture of compliance, 

Broadmoor’s protection policies will strengthen their youth and child serving ministries in the following ways:  

1. Creating a culture of awareness among staff, volunteers, and parents; 

2. Creating a safer environment by establishing boundaries and expectations for behavior; 

3. Sending a message to potential offenders that child protection and abuse prevention are important to 

Broadmoor;  

4. Sending a message to survivors of abuse that Broadmoor is prioritizing safety and abuse prevention; and 

5. Building an environment of trust and transparency where staff, volunteers, and community members feel 

safe to bring child protection and abuse related concerns to Broadmoor leadership. 
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Emails Referenced in Report 
 

 

February 21, 2012 
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February 23, 2012 

 
 

March 8, 2012 
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Attachment Referenced in March 8, 2012 email  
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